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[bookmark: _Toc90579584]Abstract: The Big Four: A Comparison of the Major Accounting firms – Finding the Best Fit

Austin Schembri

This thesis compares and contrasts the similarities and differences found in the structure and procedures of the four largest public accounting firms. A list of the firms includes: Deloitte, KPMG, Ernst & Young, and PwC. They are multi-national firms with offices in Boston. The major research questions are: How do the four companies relate to one another? Is employee satisfaction and benefits varied or similar? Which one is a best fit for any applicant overall?
 Due to a shortage of entry level personnel in the accounting field, firms are currently searching for recent graduates to add to their team. These four enterprises are researched for their structure, services, employee benefits, revenue, important clients or number of clients, number of employees total, employee salaries, any bonuses given out, satisfaction of employees both past and present, and what the company does to help the community. Firms with optimal structures and procedures help to create the best work environment, the highest rate of employee satisfaction, and improves the quantity and quality of work being produced. All of these factors are crucial to contributing to the overall success of an accounting firm in the business world. The research is gathered from the four firms’ web sites and other sources. All information has been explained and examined to acquire a better understanding of which firms excel in certain areas. These conclusions may be used to assist current students, entry-level applicants, and even individuals already working in the accounting field in their job searches. 
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[bookmark: _Toc90579585]Introduction
It has always been my dream to work in one of the four major accounting firms in Boston. My uncle worked in an investment firm called BNY Mellon. Even though I have never been inside of the building, I rode by it as a child and would be in awe at the design of the building. It had walls of glass windows. The wall facing the main road had a huge logo, making sure everyone passing by could see the name. 
My uncle would always tell me how much he loved working there. He started much lower in the investment firm, and he worked his way up year by year. Eventually, he became the Vice President of the firm. The employee benefits were excellent. Multiple bonuses were given, as well as ample vacation weeks. He also loved his fellow coworkers, as everyone was treated with respect. These factors alone introduced me into the accounting and business fields at an early age, and I carried the desire to pursue them for my career path since then.
In Boston, Massachusetts, Deloitte, KPMG, Ernst & Young, and PwC are the largest accounting and investment firms in the city. Not only are these four firms known in the Boston and Massachusetts area, but they also have multiple other locations across the United States and in other countries. Although I have always wanted to work for one of these companies, I do not know much about them simply other than the names. The excitement of working in a massive building found within a lively city is attractive in itself. Firms of this stature can be very busy, as they handle thousands of clients, if not more, every quarter. It can already be inferred that these four firms have revenue that exceeds billions of dollars. I am eager to learn the differences between these companies other than the digits next to a dollar sign.
Throughout this project, I was able to get a better understanding of each member of the big four. I simply had only known the names of the companies. Now I have a deeper understanding as to which firms are great in different areas and departments based on the services they specialize in. In addition, I know was able to discover how much the firms do for both the employees that work there and the communities as well. In the end, a conclusion was drawn as to which firm is the best overall. In order to get to that point, a literature review was done on what both employees and college students are looking for in jobs for graduates. Next, I examined some background on the firms, compared their structures, and went into detail about the employee benefits the firms have to offer. Finally, I discussed the services each firm offers to their clients, some of the client lists, and, like I just mentioned above, community and charity work that each firm conducts.
[bookmark: _Toc90579586]What Do Employers and Students Prefer?
	Finding a perfect match between applicant and employer can be a difficult process. The employer wants someone who is young, personable, and brings a lot of knowledge with them. In addition, experience is desired highly. An article by College Marketing Group reads, “Research shows that students who work part-time while going to school have higher retention rates than students who don’t work at all. Plus, working part- or full-time provides college students with extra spending cash — something college students are all too happy to put to use.” (Where Do College Students Look for Job Opportunities?, 2019).[footnoteRef:1] Having past experience is a major deciding factor for employers. This can display the loyalty of the applicant. It can also tell the employer if the applicant is more likely to leave within five years, or stay and have a lengthy career. Before even considering how long a hired employee will stay with a company, the applicant must first get an interview.  [1:  College Market Group Web Site: Where Do College Students Look for Job Opportunities?, https://collegemarketinggroup.com/blog/where-do-college-students-look-for-job-opportunities/ ] 

A lot of large companies, the big four members included, require master’s degrees in the field of employment, and possibly further education and credentials. A Forbes article says, “Some of today’s most in-demand employers look for a variety of skills. Large companies such as Goldman Sachs and J. Walter Thompson both cited that instead of hiring students with Ivy League diplomas, there is an emphasis on hiring self-driven individuals who show ‘an entrepreneurial spirit,’ according to a Goldman Sachs spokesperson. Successful hires at JWT are ‘innovative problem-solvers’ and ‘have awareness to other people and cultures,’ says Stacey Klein, head of human resources at J. Walter Thompson North America. Among some of the other key qualities listed by employers were teamwork, adaptability, and communication. (Klebnikov, 2015).[footnoteRef:2] According to these sources, in order to stand out to an employer, the applicant must have high credentials, if they are applying for a larger company, excel in working with others, be an outgoing individual, and constantly show that the individual is self-motivated. The point if view of the applicant slightly varies from the employers’ views. [2:  Klebnikov, Sergei: What Employers Are Looking For When Hiring Recent College Grads, https://www.forbes.com/sites/sergeiklebnikov/2015/07/06/what-employers-are-looking-for-when-hiring-recent-college-grads/?sh=19086b61af3a ] 

Applicants, especially recent graduates in specific, want an employer who truly cares for the employees, provides a safe and healthy work environment, has great benefits, and works in cooperation with employees to successfully complete the performed services. An article by Business Insider highlights these points and many more. According to the web site, 
With nearly half of college students and recent graduates feeling confident about their future job prospects, employers need to make it their goal to attract Millennial talent. When college students search for their first job, they’re looking for positions that match their interests and skills. Unfortunately, Accenture claims 46 percent of 2012 and 2013 graduates feel they are underemployed. This is why employers need to offer opportunities that match what college students and recent graduates are looking for in their careers. (Chauhan, 2014)[footnoteRef:3]  [3:  Chauhan, Amit: What Are Students Really Looking For In Their First Job, https://www.businessinsider.com/what-are-students-really-looking-for-in-their-first-job-2014-8 ] 

This article goes on to state that having mentors available is a main desire for college students. A lot of students worry about not being able to adapt to an environment that they might have never worked in before. 
There is, however, something more important to students according to another article. A piece by College Recruiter reads, 
In relation to last year, students are increasingly focusing on renumeration and advancement opportunities offered by an employer, especially compared to the work culture elements. For example, the number of students selecting high future earnings as important increased 4% year over year, while in the number of students selecting leaders who support my development decreased 5%. Amid the global pandemic, it is no surprise that we see students prioritizing secure and reliable employment. Of course, that does not mean the human and environmental factors aren’t important anymore. The ranking of these priorities depends on a myriad of factors, including what a student studies and their gender. (Rothberg, 2021)[footnoteRef:4]  [4:  Rothberg, Steven: What are students looking for in a potential employer?, https://www.collegerecruiter.com/blog/2021/01/26/what-are-students-looking-for-in-a-potential-employer/ ] 


It was not until the pandemic hit that it became clear how fragile job positions can be. Having job security will make applicants feel a lot more at ease with their career path and choice of employment. 
The same source listed above, College Marketing Group, states that a lot of college students prefer employers who conduct in job fairs, recruiting platforms, and hiring from social media platforms, like LinkedIn. (Where Do College Students Look for Job Opportunities?, 2019).[footnoteRef:5] This source indicates that the student preferences have slightly shifted. Now, students prefer for firms and employers to reach out to them, and for the employers to attend job fairs to make it known that they are interested in hiring new applicants.  [5:  College Market Group Web Site: Where Do College Students Look for Job Opportunities?, https://collegemarketinggroup.com/blog/where-do-college-students-look-for-job-opportunities/ ] 

Upon researching this topic and reading these sources, I was able to find what the employers and employees are looking for. This is important for the rest of the thesis, as I will know what the college students and applicants may find attractive about the firms. In addition, this will be beneficial to tell what the employers will be looking for from the applicants as well. 
[bookmark: _Toc90579587]About the Firms
Getting to know how the firms were created can help give insight as to how much experience in the real world they all have. Upon reading, it will be clear as to exactly how long these four enterprises have been in existence. For some, the journey will be shown as to how they became known as what they are called today. Although many mergers and acquisitions were made, the companies’ core values remain. 
The first accounting firm, Deloitte, is formally known as Deloitte Touche Tohmatsu Limited. It was created by a man named William Welch Deloitte. Originally, this company started in the 1840s, and it was only located in London, England. Upon expanding to the United States in the 1890s, this company would first merge with Haskins and Sells in the early 1970s. Nearly 20 years later, Deloitte would merge with Touche Ross. Today, Deloitte has 112 office locations in the United States alone, and the company has amassed just as many in countries all around the world.
Klynveld Peat Marwick Goerdeler, or KPMG, has a more complied history into the. In 1891, a man named William Barclay Peat started his accounting career with a company which he would take over and rename after his own name. Eventually he would play a role in KPMG. Another businessman, James Marwick would do the same, as he created his own accounting firm in the late 1890s. Both Peat’s company and Marwick’s firm were located in the United States. Overseas in Amsterdam, however, a much smaller accounting practice was opened by a local named Piet Klynveld. 
Upon passing away in the 1940s, Piet Klynveld’s firm was the largest in his country. Finally, in 1953, Reinhard Goerdeler began his career in this field, and would also play a role in the creation of KPMG. According to the KPMG’s website, William Barclay Peat and James Marwick’s business partner met on a cruise in 1911. They became business associates and agreed to merge firms to create what would eventually be called PMI. More than 50 years later, Goerdeler’s and Klynveld’s firms would merge firms as well and renamed the company KMG. Finally, both PMI and KMG joined together and became the company that is known as KPMG today. Currently, you can find this particular firm in 147 countries with more than 650 total locations.
The next firm is Ernst & Young. This enterprise began when two men, Alwyn C. Ernst and Theodore Ernst, created their own firm in 1903. It was called Ernst & Ernst. Even though Theodore left only a few years later, Alwyn stayed and built a legacy. In 1923, Ernst & Ernst would merge with a British firm. This joint company was called Ernst & Whinney Intl in 1979. Exactly a decade later, Arthur Young would join the team and the firms merged to become Ernst & Young. After seeing great success, Ernst & Young skyrocketed into one of the big four accounting firms. With more than 700 offices found across the globe in more than 150 countries, it is no question that Ernst & Young has become an immense company. 
Lastly, PricewaterhouseCoopers, or PwC, began a long time ago. The PwC web site begins the history behind the company with Samuel Lowell Price forming a company in 1849, and with William Cooper creating his company, Cooper Brothers, in 1854. Then in the 1860s, Samuel Price added on two business partners, Waterhouse and Holyland. This would be renamed Price, Waterhouse & Co. More than half of a decade later, Cooper Brothers merged with both an American firm and a Canadian firm to make Coopers & Lybrand. Eventually in 1998, Price, Waterhouse & Co. merged with Coopers & Lybrand. This would be renamed PricewaterhouseCoopers. PwC is found in 155 countries and has amassed the most real estate with more than 740 locations.
[bookmark: _Toc90579588]Comparing Structure
Having a solid and organized structure is a key element that factors into the success of a firm. Whether it is having a great board of directors who genuinely listen to problems and solve them efficiently, or have multiple supervisor positions to assist with day-to-day tasks. Every accounting firm has a similar structure. It is organized almost like a pyramid. At the very top of the pyramid are the owners and board of directors. They make important decisions about the companies’ futures, and they can be the most important to the organizations. Next, would be what is called top management. Top management is classified as presidents and vice presidents. They more or less have less control than the directors, but still oversee the entire companies.
Moving down another level in the pyramid brings us to the middle or bottom management. These are individual managers that oversee departments. The supervisors can be found another step down. The supervisors have less authority than the department heads or managers, but they still can influence the work produced. All the way at the bottom of the structure pyramid is the entry-level workers. For accounting and financial firms, these include positions such as: staff accountants, auditors, and even financial advisors. 
A very important level on this pyramid is the supervisors. They will have the most interactions with the entry-level workers on the bottom of the pyramid. The task of a supervisor or manager position is simple; keep the employees motivated, focused, wile giving them beneficial insight along the way. Some supervisors have a more hands-on approach, in which there are more instructions given and interactions between them and the employees. A hands-off approach will give the employees more freedom to work in the ways that they feel is optimal. This holds true as long as they are productive and follow proper procedure. The salaries of these positions will not be mentioned until a later section which highlights this topic.
	At Deloitte, their website shares the direct description of a supervisor position. The particular title they show is called “One Team (office services) Supervisor”. The job description reads, 
As an operations Supervisor, you lead a team of professionals focused on providing an array of services supporting our Deloitte professionals, clients and guests with their in-office experience. Services range from space management (work and meeting spaces), to event planning, catering, day-of-meeting logistics (set-up, clean-up, a/v support, guest greeting/directing) to facilities/office management (e.g. facility maintenance, housekeeping issues, kitchen/pantry management) and other services that support the daily work environment. As a supervisor at Deloitte your responsibilities will include:
Effectively managing day-to-day operations for hospitality services to ensure compliance with established policies, procedures, and service agreements
Leading and developing your team to ensure proactive high-levels of customer service, responsiveness, accuracy, service quality, communication, and professionalism
Adding value through the analyzation of department procedures, delivery of service, software, a/v equipment and other departmental related systems, to increase efficiencies, ensure performance and customer satisfaction. You will also assess results and recommend process improvements, where applicable 
Overseeing facilities management, services and support to ensure a well-maintained and professional facility. Including but not limited to: management of vendors/service contracts; regular and one-off repair and maintenance; space planning; administration of office security system and life safety program; cleaning management, customer requests related to facility (e.g. hot/cold, broken chair/office furniture, internal moves, light replacement) etc.
Managing and fostering relationships with customers, team, vendors and other key stakeholders through effective communications, collaboration, and engagement with purpose to deliver a “best in class” experience. (Deloitte - Experienced professional jobs, 2021)[footnoteRef:6] [6:  Deloitte Web Site, https://apply.deloitte.com/careers/SearchJobs/supervisor?sort=relevancy&3_5_3=479 ] 


This position alone requires at least five years of experience in office support and an additional minimal of three years of experience with a similar management position. Since the goal of this position is to help the day-to-day operations achieve the best results. An operations supervisor must work collaboratively with many departments. The satisfaction of the customer is the most important factor to gain and retain customers. This position ensures that each department is following procedures correctly, utilizing the office space the best, and providing the customers with the best possible customer service. A position like this takes a lot of communication and planning, so it is therefore more hands-on.
	In addition to supervisor positions, like the one discussed above, Deloitte also has “Senior Manager” positions. The tasks of positions like this one include: leading the department by setting a good example and implementing goals, recognizes problems before or at the time they occur and solve them, and making a positive impact on both the employees and customers, all while putting the clients’ needs first. Leading the company for the foreseeable is Deloitte’s CEO, Joe Ucuzoglu. The Board of Directors has a total of 19 individuals including Joe Ucuzoglu. All of this information can be found on the firm’s website. The board’s description reads, 
The Deloitte Board of Directors plays a critical role in guiding Deloitte’s short- and long-term strategy, while continually strengthening our sense of partnership. The board has overall responsibility for the governance of Deloitte. The board’s primary role is to be the steward and voice of the partnership, balancing short-term operational excellence with sustained long-term success. In addition to being a steward of the organization, the board also has the responsibility to act as a guardian of the partnership and provide oversight of management to ensure that they are protecting the organization from internal and external risks. Finally, the board acts as an advocate to support management in the execution of the long-term strategy to enable the growth and prosperity of the organization. (Deloitte - Board of Directors, 2021)[footnoteRef:7] [7:  Deloitte Web Site, https://www2.deloitte.com/us/en/pages/about-deloitte/topics/board-of-directors.html ] 


Deloitte also highlights that the top leaders from each department are included in this group. This is a great sign for the structure of the firm, as there is a variety of members to make the board well-rounded. Not only can this benefit the board itself, but it can also benefit all departments as well as the firm’s overall performance from every angle and service offered. 
The second company, KPMG, also has supervisor and management positions. On the KPMG web site, an information section is included for an “Audit Supervisor” position. Just as expected, this position requires a minimum of auditing experience in the field. Also, a master’s degree related to this industry is also mandatory. The job’s task description states, 
Planning and carrying out audit field work, statutory reporting and completion work for companies active in the Financial Services/Industry sector; Supervising and coaching junior members of staff; Preparing an audit file in accordance with the International Standards on Auditing (“ISA”) and KPMG's standards. Preparing a report outlining the findings from your audit work. Keeping managers and partners up to date with progress of the audit; Visiting clients on-site and being a point of contact for the client throughout the year; Keeping up to date with KPMG's product and service offerings and identifying business opportunities within your client base; For Financial Services entities: Assist in the prudential supervision of the audited entity. (KPMG - Audit Supervisor, 2021)[footnoteRef:8] [8:  KPMG Web Site, https://kpmg-career.talent-soft.com/job/job-audit-supervisor_12.aspx ] 


This position is hands-on as well. Coaching the staff on a more personal level will help those employees complete their own job tasks. Also, if any problems occur, the staff auditors are able to bring them to the audit supervisor and receive fast, helpful input. Supervising on a more personal level assists to run the day-to-day operations very smoothly.
The global CEO for KPMG is Bill Thomas. The global board of directors includes 24 members, counting Bill Thomas. An exceptional aspect of this board is the structure of it. KPMG includes leaders and CEOs from other companies. Some members also specialize in certain departments. This is very advantageous, as it provides global insight as to the company’s direction and areas to improve in. This not only reaches multiple departments, like Deloitte, but it also reaches more than a dozen of the largest countries in the world. KPMG also has a “Global Management Team”, which works directly under the global board. This team has 12 members, and Bill Thomas is also included in this. What makes this team unique, is the fact that global heads from each department are chosen. The structure of KPMG is outstanding, as there are two boards entirely dedicated to improving the firm.
Ernst & Young’s company website had an abundance of supervisor and manager-level jobs. One that caught my eye was titled “Business Services Support Supervisor”. This particular role brought with it a lot of tasks, responsibilities, and the willingness to learn. Although this role is in Poland, it provides a different perspective on a supervisor-level job than the previous two have shown. According to Ernst & Young, the job outline reads, 
Due to the intensive growth of our client’s service line we are looking for a candidate to provide administrative and operational support:

Productive tasks – 60% - supervision and execution:
 
· Participation to operational meetings, notes taking (including actions, owners and due dates) and attendance tracking. Follow-up on agreed actions with their owners for progress and completion
· Supporting Town Halls logistics, client meetings, events
· Support posting new job roles on the recruitment portal
· Update and maintenance of the service line’s operational files
· Preparation of communication addressed to key stakeholders (Excel reports, Power Point, presentations, Yammer/MS Teams posts, email communication) 
· Support risk management and compliance related tasks
· Leading training program, logistics and enrolments
· Access management (mailing lists, SharePoint permissions, MS Teams channels)
· Understanding and recognizing the business needs of key stakeholders and service lines supported
· Special requests and project type of activities based on customer’s and service line demand
· Delivering the highest standard of support as a first point of contact
· Other administrative and ad-hoc tasks

Team’s coordination/people management related tasks – 40%

· Coordinating a small operational support team (2 FTEs)
· Being team’s SPOC for all process and people related queries
· Creating successful working relationship with key stakeholders, serving as SPOC for all queries
· Reporting to service line leadership
· Support workload prioritization and allocation
· Creating a solid backup structure
· Execution of deadlines and supervision of tasks till completion and at the expected quality
· Creating effective quality assurance model
· Delivering highest standard of support
· Serving as a counsellor, mentor and coach
· Resolving all people related matters.
 (Ernst & Young - Business Services Support Supervisor, 2021)[footnoteRef:9] [9:  Ernst & Young Web Site, https://careers.ey.com/ey/job/Wroc%C5%82aw-Business-Services-Support-Supervisor-DS-50-086/709784001/ ] 


Unlike the supervisor jobs from KPMG and Deloitte, this particular role offered by Ernst & Young seems to have a more hands-off style. In the two previous examples, the employees would interact more with the supervisor, and have a hands-on approach. The Ernst & Young position focuses a lot on the business operations, as well as client services. Therefore, the employees do not get more one-on-one interactions for feedback and assigned tasks. They are required to work how they see fit, and if any issues or questions arise, the supervisor is willing to assist. This job also required some experience related to this field, as well as experience with the software used in the daily tasks.
The Global Chairman and CEO of this firm is a man named Carmine Di Sibio. Including the Global Chairman and CEO, the Ernst & Young “Executive Team” has a total of 18 members. This team has a variety of fields including: consulting, marketing, tax, markets, development leaders, and even strategy and transactions. On this team is even a chairman from India’s firms and a chairman from China’s firms. This group is described as, “As a global organization EY has a common shared strategy. This supports exceptional client service wherever in the world EY clients do business. The EY Global Executive is the most senior EY body and brings together EY leadership functions, services and geographies.” (Ernst & Young - Global Executive, 2021)[footnoteRef:10] The diversity found in this executive team is right up to par with the other firms, giving it the ability to lead the company successfully from all angles. [10:  Ernst & Young Web Site, https://www.ey.com/en_us/global-executive ] 

Lastly, PwC had a great position on their web site. The name of the job is “PwC Private Tax - Japanese Business Network Manager - Los Angeles”. PwC highlighted that this position requires traveling up to 20% of the year. In addition, the employee may work remotely, from Los Angeles, or from New York. An excerpt from the PwC job listing reads, 
As a Manager, you'll work as part of a team of problem solvers, helping to solve complex business issues from strategy to execution. PwC Professional skills and responsibilities for this management level include but are not limited to:
· Develop new skills outside of comfort zone.
· Act to resolve issues which prevent the team working effectively.
· Coach others, recognize their strengths, and encourage them to take ownership of their personal development.
· Analyze complex ideas or proposals and build a range of meaningful recommendations.
· Use multiple sources of information including broader stakeholder views to develop solutions and recommendations.
· Address sub-standard work or work that does not meet firm's/client's expectations.
· Use data and insights to inform conclusions and support decision-making.
· Develop a point of view on key global trends, and how they impact clients.
· Manage a variety of viewpoints to build consensus and create positive outcomes for all parties.
· Simplify complex messages, highlighting and summarizing key points.
· Uphold the firm's code of ethics and business conduct. (PwC- PwC Private Tax - Japanese Business Network Manager - Los Angeles, 2021)[footnoteRef:11] [11:  PwC Web Site, https://jobs.us.pwc.com/job/los-angeles/pwc-private-tax-japanese-business-network-manager-los-angeles/932/16246380080 ] 


What makes this role interesting is the diversity found in it. Although the title points to focusing in the tax aspect of business, this job works with companies to provide tax, auditing, and operations services and advice. Therefore, a Bachelor’s Degree in accounting is required, four years of experience in the field, and the applicant must have completed the CPA exam as well. In addition, this position does require a more interactable management style. The manager must uplift the employees and motivate them to set and achieve goals. The manager must also help the employees to grow and learn as much as possible. 
	PwC has a United States board of directors that consists of the US Chairman and Senior Partner, Timothy F. Ryan, and 21 other members. This board includes members from all across the United States. Most of which have a number of area specialties. The members are proficient in consulting, technology services, auditing, marketing assurance, and much more.  In addition, the company also has a network leadership team with five global members, a global leadership team with 14 global members, and a strategy council made up of 23 members. PwC has by far the largest allocation of resources put into boards and teams with the sole purpose of leading this firm in the right direction.
	In conclusion, every accounting firm has a similar structure. It is organized almost like a pyramid. At the very top of the pyramid are the owners and board of directors. They make important decisions about the companies’ futures, and they can be the most important to the organizations. Next, would be what is called top management. Top management is classified as presidents and vice presidents. They more or less have less control than the directors, but still oversee the entire companies. Moving down another level in the pyramid brings us to the middle or bottom management. These are individual managers that oversee departments. The supervisors can be found another step down. The supervisors have less authority than the department heads or managers, but they still can influence the work produced. All the way at the bottom of the structure pyramid is the entry-level workers. For accounting and financial firms, these include positions such as: staff accountants, auditors, and even financial advisors. 
[bookmark: _Toc90579589]Numbers of Employees and Benefits
The number of employees and benefits can have an impact on both the health of a firm and the firm’s	ability to attract new applicants. Benefits may be more crucial than the total number of employees, since it is hard for applicants to resist lucrative benefit plans and higher salaries. However, the opportunity to climb higher into companies may also be a deciding factor on choosing firm A over firms B, C, and D. 
Deloitte has the most employees out of all four of these large accounting firms. As of 2020, Deloitte has a total of about 334,800 employees (Deloitte – Statista Web Site, 2021).[footnoteRef:12] In addition, this particular firm has a decent employee turnover rate. A source on this subject reads, “In the past year, Joseph Ucuzoglu took over as CEO of the professional services firm from predecessor Cathy Engelbert. The company also saw 12% voluntary turnover last year. Still, employees appreciate the work culture: “Everyone is given chances to improve themselves,” one staffer notes. “And regardless of how much experience you have in the field, you are respected and given opportunities to learn.” (Deloitte - 100 Best Companies to Work For, 2021).[footnoteRef:13] Some of the employee benefits are also mentioned. Most Deloitte locations have health care facilitieis and fitness centers. This company also has a very diverse workplace. There is almost a 50/50 ratio of men and women employed here. There are numerous races represented among employees, making Deloitte a very diversified workplace. [12:  Statista Web Site, https://www.statista.com/statistics/269014/number-of-employees-at-deloitte-worldwide/ ]  [13:  Fortune Web Site, https://fortune.com/best-companies/2020/deloitte/ ] 

The Fortune web page also highlights that all full-time employees at Deloitte are given 43  paid time off days, student-debt loan repayment, tuition repayment, bonuses, and paid sabbaticals. The Deloitte web site also mentions additional benefits. Employees are given up to 16 paid weeks of family leave, $50,000 for giving birth to a child or adopting one, and 30 total days of child care if you are unable to have your child supervised while you are at work. All of these benefits make parents and employees feel valued by Deloitte. Deloitte also offerers 100% health care, dental insurance, and vision. When it is time for employees to retire, Deloitte has great pension and 401K programs to make sure the employees feel appreciated for all of the hard work they have given the company. This Deloitte web page states, “We believe that to be an undisputed leader in professional services, we should equip you with the resources that can make a positive impact on your well-being journey. Our vision is to create a leadership culture focused on the development and well-being of our people.” (Deloitte - Benefits and Rewards, 2021).[footnoteRef:14] Based on all of these benefits, Deloitte greatly achieves their vision by valuing employees’ health and needs. [14:  Deloitte Web Site, https://www2.deloitte.com/us/en/pages/careers/articles/life-at-deloitte-benefits-and-rewards.html ] 

Based on the fact that Deloitte earns more than $40 billion in revenue, it is very clear that this company makes a lot of money. Deloitte pays their employees handsomely to reward them. An article on this topic reads, 
The average estimated annual salary, including base and bonus, at Deloitte (US) is $122,645, or $58 per hour, while the estimated median salary is $110,252, or $53 per hour.At Deloitte (US), the highest paid job is a Director of Sales at $236,653 annually and the lowest is an Executive Assistant at $43,600 annually. Average Deloitte (US) salaries by department include: HR at $157,401, Marketing at $111,739, Communications at $273,119, and Customer Support at $128,397. Half of Deloitte (US) salaries are above $110,252. 424 employees at Deloitte (US) rank their Compensation in the Top 40% of similar sized companies on Comparably (based on 1321 ratings) while 401 employees at Deloitte (US) rank their Perks And Benefits in the Top 25% of similar sized companies on Comparably (based on 442 ratings). (Deloitte US Salaries, 2021)[footnoteRef:15]  [15:  Comparably Web Site, https://www.comparably.com/companies/deloitte/salaries ] 


These statistics were taken from a survey of over 600 participants by the source. Not only was the average pay well over $100,000 for most positions, but the participants’survey displayed that about 70% of these participants said that they believe that the large amount of benefits that Deloitte offers plays a major role in retaining their employees.
KPMG has less employees than Deloitte at about 219,000. However, there was no date to be found on what KPMG’s employee turnover rate was in recent years. Similarly, to the first point made, KPMG does not offer as good benefits as Deloitte. The Fortune web site states, 
This year has been one of transition for KPMG, with U.S. chairman and CEO Lynne Doughtie announcing that she won’t seek a second term and will end her leadership of the professional services firm in June 2020. The company continued to distinguish itself, from the perspective of employees, this year through its perks: student loan debt repaid up to $1,200 a year for each early career employee; health insurance; 36 paid days off each year, on average, for both full- and part-timers; and other benefits. (KPMG - 100 Best Companies to Work For, 2021)[footnoteRef:16] [16:  Fortune Web Site, https://fortune.com/best-companies/2020/kpmg/ ] 


According to this source, KPMG does not have on-site fitness centers and health-care facilities. There is only a partial student loan reimbursement at $1,200 per year. Employees only get 34 paid time off days per year. This includes the paid time off in the firm’s annual winter and summer breaks. There is no sabbatical repayment as well. The firm does however offer 401K plans, pension plans, mortgage assistance, and bonuses. Life, disability, health, vision, and dental insurances are all offered. The diversity of KPMG’s workplace is much like Deloitte’s. Since there is almost an even mix of both men and women, the amount of races employed by the company are numerous.
	Salaries for KPMG can be considered very similar to Deloitte and the competition. Deloitte offers competitive pay salaries, and the executives make the most out of regular employees. An analysis about KPMG explains, 
The average estimated annual salary, including base and bonus, at KPMG is $131,558, or $63 per hour, while the estimated median salary is $141,770, or $68 per hour. At KPMG, the highest paid job is a Director of Sales at $234,010 annually and the lowest is a Receptionist at $39,346 annually. Average KPMG salaries by department include: Engineering at $152,720, Admin at $45,848, Product at $172,374, and Communications at $118,598. Half of KPMG salaries are above $141,770. 152 employees at KPMG rank their Compensation in the Bottom 35% of similar sized companies on Comparably (based on 481 ratings) while 138 employees at KPMG rank their Perks and Benefits in the Bottom 40% of similar sized companies on Comparably (based on 157 ratings). (KPMG Salaries, 2021)[footnoteRef:17] [17:  Comparably Web Site, https://www.comparably.com/companies/kpmg-llp/salaries ] 


The admin department gets paid the less on average, but the group product manager positions have the highest average salary by department. These statistics also show that a total of 46% participants said they were paid fairly, and about 58% stated that they were happy with their firm’s benefits.
	Ernst & Young has the second greatest number of total employees. As of 2020, this company has amassed a total of more than 310,000 employees worldwide (Ernst & Young – Statista). Ernst & Young has more racial diversity than the two other firms, but less when looking at gender. A source explains, 
The staff at Ernst & Young come from unusually diverse demographic backgrounds. The company is 39.4% female and 47.7% ethnic minorities. Ernst & Young employees are slightly more likely to be members of the Democratic Party than the Republican Party, with 61.0% of employees identifying as members of the Democratic Party. Despite their political differences, employees at Ernst & Young seem to be happy. The company has great employee retention with staff members usually staying for 3.9 years. The average employee at Ernst & Young makes $95,482 per year. (Ernst & Young - Working at Earnst & Young, 2021)[footnoteRef:18] [18:  Zippia Web Site, https://www.zippia.com/ernst-young-careers-22739/ ] 

The retention rate at Ernst & Young is equal to the major competitors so far, and the same thing can be said about compensation. This source also identified the highest salaries by geographical areas in the US. Those places include: New York, NY, Hoboken, NJ, and Washington, DC. 
	Ernst & Young offers some of the best benefits out of all of the firms. In addition to this, they have received many awards for their care for the employees that work with the business. The firm’s website states, “You deserve to be rewarded for your contribution to Ernst & Young LLP US’ (EY’s) success. When you thrive, we thrive. That’s why we offer a Total Rewards package that supports and invests in you. It’s one reason we’re the only Big Four organization to be on FORTUNE’s “100 Best Companies to Work For®” list for 23 consecutive years, among other awards.” (Ernst & Young - Total Rewards, 2021).[footnoteRef:19] Ernst & Young has always put their employees first, and this particular company has earned one of the highest satisfaction ratings out of the big four.  [19:  Ernst & Young Web Site, https://www.ey.com/en_us/careers/total-rewards ] 

	Ernst & Young gives their employees great pay, bonuses, recognition rewards for outstanding performances, and even promotion bonuses. The company said on their web site that they do not have any set number of PTO days given to employees. The employees decide how many vacation days or personal days they need to have off, and those requests are then discussed with superiors and approved. Employees also get paid for 19 holidays, some four-day weekends throughout the year, a week-long winter break, and a week-long summer break. Workers who have at least one year of employment with Ernst & Young are eligible for 16 paid weeks of parental leave when they become parents and an additional $50,000. Workers also get up to 10 days a year of paid leave to care for a family member.
	Ernst & Young gives employees full health insurance, dental and vision insurance, and even a Health Savings Account. This firm also gives employees a free Gympass membership, which is home to over 10,000 fitness centers across the US. A department found in the company, EY Assist, gives all employees 24/7 available counseling, and therapy help. Pensions, 401K plans, and student debt repayment helps employees make their personal finances a priority, and it helps them plan for the future as well.
	Lastly, PwC has more than 290,000 total workers worldwide (PwC – Statista Web Site).[footnoteRef:20] Although the PwC web site does not mention employee turnover rates, they mentioned that more than 80% of executives say they are experiencing a high turnover rate. As far as pay goes the Comparably web site describes,  [20:  Statista Web Site, https://www.statista.com/statistics/189763/number-of-employees-of-pwc-by-region-2010/ ] 

The average estimated annual salary, including base and bonus, at PwC is $124,878, or $60 per hour, while the estimated median salary is $117,511, or $56 per hour. At PwC, the highest paid job is a Sales Manager at $298,413 annually and the lowest is an Admin Assistant at $51,295 annually. Average PwC salaries by department include: Marketing at $112,693, Customer Support at $130,167, Communications at $246,012, and IT at $103,903. Half of PwC salaries are above $117,511. 169 employees at PwC rank their Compensation in the Bottom 45% of similar sized companies on Comparably (based on 537 ratings) while 152 employees at PwC rank their Perks And Benefits in the Top 50% of similar sized companies on Comparably (based on 179 ratings). (PwC Salaries, 2021)[footnoteRef:21] [21:  Comparably Web Site, https://www.comparably.com/companies/pwc/salaries ] 


PwC is closely related to the other three firms when comparing salaries. Another key note to examine is a common denominator. In all of the firms, other than owners and Executives, a sales manager position or similar position earns the highest salary. 
PwC offers the same health care and insurance options as Ernst & Young. Moreover, PwC offers student loan repayment help, and they were the first company in the industry to offer this benefit. A key benefit that was not found in the other firms was PwC’s “eMobility” plan. PwC’s web site reads, “Once you begin full time employment with PwC, we cover the monthly voice and data services of your smartphone to keep you connected while on the go. The best part - you never even see a phone bill!” (PwC - Perks at PwC, 2021).[footnoteRef:22] This is a reason why PwC has great employee satisfaction. The firm also gives employees discounts on traveling tickets and merchandise. Although there aren’t any fitness centers found in the buildings, PwC also offers Gympass memberships. [22:  PwC Web Site, https://www.pwc.com/us/en/careers/why-pwc/employee-benefits.html ] 

Furthermore, PwC gives bonuses, repayment, and review courses to help complete credential exams such as: CFA and CPA exams. Bonuses and awards are given to employees based on performance and longevity with the company. As of the 2021-22 calendar year, employees will get 15 paid holidays, long weekends, vacation time that is between 15 and 22 days, family care and sick time, parental leave time, life insurance, auto insurance, and home insurance. Finally, PwC gives workers 401K plans and Retirement Wealth Builder plans. 
[bookmark: _Toc90579590]Services to Clients
	There are many different services to offer clients in the accounting world. As you will see, many of these four firms offer similar services; some offer exclusive services as well. Nonetheless, specializing in a certain area can give the firms a competitive advantage. Well-rounded firms that offer many services may be able to reach out to the most possible customers. Offering too many services could negatively affect the overall quality. On the other hand, specializing in accounting and auditing can show that the firm pays more attention to smaller details, and this can carry into the other departments. Specializing in taxation could convey that the firm is very familiar with laws and regulations. Lastly, a firm that excels in financial planning and advising may be excellent in creating great positive returns on investments. All are important to attracting clients, and generating the most revenue possible. 
Deloitte has a wide variety of services. This firm offers auditing, tax assistance, financial advisory, risk management, and consulting (Deloitte - Services, 2021).[footnoteRef:23] On this topic, Deloitte states, “So whether your company is just starting up or is on the verge of becoming a global powerhouse, Deloitte member firm professionals can help you manage and sustain your company’s growth.” (Deloitte - Services, 2021).[footnoteRef:24] This shows that they are not only professional when conducting business, but also knowledgeable.  [23:  Deloitte Web Site, https://www2.deloitte.com/global/en/pages/about-deloitte/solutions/services.html ]  [24:  Deloitte Web Site, https://www2.deloitte.com/global/en/pages/about-deloitte/solutions/services.html ] 

Deloitte is a part of the big four accounting firms for a reason. Huge clients also seem to notice as well. Deloitte conducts business for some important companies. Examples of some include: Morgan Stanley, Berkshire Hathaway, Microsoft, Procter & Gamble, and Boeing. Deloitte specializes in consulting for a number of companies, some of which include technology and software companies, like IBM and HP (Deloitte Clients, 2021).[footnoteRef:25] All of these clients have earned Deloitte a total of $47.6 billion in 2020 alone (Big 4 - Revenue of the Big Four accounting / audit firms worldwide in 2020, 2021).[footnoteRef:26] This number has almost doubled since 2010, which saw Deloitte earn around $26.6 billion in earnings, and was the highest earnings of the big four firms in 2020. [25:  Big 4 Accounting Firms Web Site, https://big4accountingfirms.com/deloitte-audit-clients/ ]  [26:  Statista Web Site, https://www.statista.com/statistics/250479/big-four-accounting-firms-global-revenue/ ] 

KPMG offers less varied services in the United States than it does globally. In the U.S., this firm only conducts auditing, tax, and risk and financial advising (KPMG - Services, 2021).[footnoteRef:27] Globally, however, is where KPMG shines. This member of the big four assists clients with the following: expansion assistance, divestment, post-acquisition integration, technology and online business, public financing, private financing and investing, IPOs, and even refinancing (KPMG - Services offered, 2021).[footnoteRef:28] These choices of services are done with major companies such as: Visa, General Electric, Citigroup, Wells Fargo, Pepsi, Rolls Royce, and Hershey (KPMG Clients 2020, 2021).[footnoteRef:29] Despite large clients and popular names, KPMG earned the lowest amount of revenue out of the four firms. In 2020, KPMG managed to collect a total of $29.22 billion of revenue (Big 4 - Revenue of the Big Four accounting / audit firms worldwide in 2020, 2021).[footnoteRef:30] Although this places KPMG in fourth place in this research project, this firm is still one of the global powerhouse firms.  [27:  KPMG Web Site, https://home.kpmg/us/en/home/services.html ]  [28:  KPMG Web Site, https://home.kpmg/xx/en/home/services/tax/international-tax/services-offered.html ]  [29:  Big 4 Accounting Firms Web Site, https://big4accountingfirms.com/kpmg-audit-clients ]  [30:  Statista Web Site, https://www.statista.com/statistics/250479/big-four-accounting-firms-global-revenue/ ] 

Ernst & Young has four major service areas available to customers. These four service areas are: tax, consulting, assurance, and strategy and transactions (Ernst & Young - Our services, 2021).[footnoteRef:31]  Ernst & Young claims to help all business sizes from small companies starting up to the most profitable companies in the world. This desire to help clients of all industries and sizes earned Ernst & Young $37.2 billion in revenue for the year 2020 (Big 4 - Revenue of the Big Four accounting / audit firms worldwide in 2020, 2021).[footnoteRef:32] A quote from their website reads, “Through our strategic relationships with technology and industry leaders, and a host of businesses with specialized capabilities, we blend powerful technology, distinctive capabilities and industry experience to help our clients address their toughest challenges.” (Ernst & Young - Our services, 2021).[footnoteRef:33]  [31:  Ernst & Young Web Site, https://www.ey.com/en_us/what-we-do ]  [32:  Statista Web Site, https://www.statista.com/statistics/250479/big-four-accounting-firms-global-revenue/ ]  [33:  Ernst & Young Web Site, https://www.ey.com/en_us/what-we-do ] 

Similar to this quote, Ernst & Young conducts business with many powerful technology companies. A list of these clients include: Verizon, AT&T, Intel Corporation, Alphabet Inc., and Apple. Not all of this company’s clients can be found in the technology industry (EY Clients 2021, 2021).[footnoteRef:34] Ernst & Young assists 21 Century Fox, Coca Cola, and Hilton with business needs. Having a wide variety of clients is important to earning an ample amount of revenue. Each client that is a part of a different industry may need different services.  [34:  Big 4 Accounting Firms Web Site, https://big4accountingfirms.com/ernst-and-young-clients ] 

The last member of the big four, PwC, has the most services available. PwC firstly offers assistance with ecosystems, and work in cooperation with companies such as: Amazon, Microsoft, Adobe, and Google (PwC - Our alliance relationships, 2021).[footnoteRef:35] PwC also has other services which are: IFRS Reporting assistance, auditing and assurance, financial consulting, entrepreneurship assistance, family business services, forensic assistance for fraud, tax, organization, strategy, and with laws and regulations (PwC - Services, 2021).[footnoteRef:36] PwC even has a Global Crisis Center, which recently was assisting business in dealing with the hardships of the Covid-19 pandemic. A quote from PwC’s services page reads, “As the world's leading professional services firm, we know that value and trust are also the ingredients of a quality relationship — and that they are earned over more than a single engagement. No matter how big you are, public or private, and in what industries or sectors you do business, we can help you work smarter and reach your goals, supporting you in all business areas.” (PwC - Services, 2021).[footnoteRef:37]  [35:  PwC Web Site, https://www.pwc.com/gx/en/services/alliances.html ]  [36:  PwC Web Site, https://www.pwc.com/gx/en/services.html ]  [37:  PwC Web Site, https://www.pwc.com/gx/en/services.html ] 

This firm is the only one out of the big four to have a department solely dedicated to helping other businesses get through economic recessions and problems. PwC’s business model and positive values have attracted clients such as: Ford Motor Co, Caterpillar, Dell, Exxon, Goldman Sachs, Chase, American Express, Chevron Group, and CBS Inc. (PwC Clients 2020, 2021).[footnoteRef:38] PwC is close behind Deloitte as far as revenue goes. PwC earned $43.03 billion in 2020 (Big 4 - Revenue of the Big Four accounting / audit firms worldwide in 2020, 2021).[footnoteRef:39] [38:  Big 4 Accounting Firms Web Site, https://big4accountingfirms.com/pwc-audit-clients-list ]  [39:  Statista Web Site, https://www.statista.com/statistics/250479/big-four-accounting-firms-global-revenue/ ] 

[bookmark: _Toc90579591]Contributions to Community
	Companies’ impact on the local community is an important aspect of building a positive business image, engaging in helping the community, and even attracting applicants. It has already been stated that these firms make tens of billions of dollars. Giving back to communities shows not only customers, but potential employees as well, that they really do want to make a positive impact in the surrounding communities and across the globe. Impact Day is an important day for assisting communities. Impact day falls on November second every year, and it gives business worldwide the opportunity to dedicate a whole day to charitable work and help.
Deloitte has done an excellent job at achieving all of the above. Some may know Deloitte as earning the most revenue, but others may remember the firm as always helping surrounding communities. The firm’s thoughts on Impact Day read, “In 2016, 70,000 Deloitte professionals volunteered during IMPACT Day, a year-round celebration of Deloitte’s commitment to local communities. Member firms around the world host IMPACT Days, where Deloitte professionals spend the day volunteering. It provides an opportunity for Deloitte professionals to put their passion, determination, and skills to use for the benefit of their communities.” (Deloitte - Global commitment to local communities, 2021).[footnoteRef:40] Even though Impact Day is a day dedicated to volunteer work, Deloitte still has programs and departments that run year-round to help those in need. This company offers what they call “Pro Bono Services” which help non-profit organizations at improving their operations to run more efficiently in the future. Deloitte has also been known to donate money and sponsor large projects that improve communities, and to make donations to educational institutes.  [40:  Deloitte Web Site, https://www2.deloitte.com/global/en/pages/about-deloitte/articles/global-commitment-to-local-communities.html ] 

KPMG takes part in more diverse community work. Firstly, KPMG does a lot of educational work for the youth and beyond. A page on their website states, 
Our core initiatives begin with KPMG’s Family for Literacy (KFFL), which focuses on literacy at the prekindergarten and elementary stages. We work with Junior Achievement to promote financial literacy, at the middle and high schools level. We then work to inspire interest in the accounting profession among high school students through NAF. Our commitment extends to college, through Enactus and then beyond college with One Young World and the PhD Project, which helps diverse doctoral students attain PhDs and become business professors and mentors to the next generation. And finally, we support business professionals through KPMG Women’s Leadership and board members through Women Corporate Directors. (KPMG - Lifelong learning, 2021)[footnoteRef:41]  [41:  KPMG Web Site, https://home.kpmg/us/en/home/about/corporate-responsibility/lifelong-learning.html ] 


KPMG is dedicated to making a lasting positive impact on the youth, and giving the younger generations opportunities to learn about basic financial literacy and business early on. In addition, they are helping with gender gaps and stereotypes to help stop workplace harassment. 
	KPMG has also been in support of ending human trafficking, illegal child labor, and hostile work environments. They have also encouraged other companies to do the same and to make the laws and regulations of such issues more known. KPMG is a very large advocate for preventing global climate change. An excerpt on this matter says, 
At KPMG, we’re always focused on the long-term impacts of our decisions. That’s why environmental sustainability is a core component of KPMG’s corporate citizenship strategy. Implementing environmentally sustainable principles, reducing our greenhouse gas emissions, and addressing local environmental challenges adds value for our clients and reflects the integrity and ethics of our professionals. We demonstrate our commitment in various ways, including working with the Arbor Day Foundation to plant trees to celebrate new hires, volunteering to build renewable energy solutions, and cleaning up beaches to promote ocean conservation. (KPMG - Environmental Sustainability, 2021)[footnoteRef:42] [42:  KPMG Web Site, https://home.kpmg/us/en/home/about/corporate-responsibility/living-green.html ] 


The amount of charitable and community work that KPMG does is nearly unmatched. This company continues to stay active in communities every year to inspire others and make positive changes.
	Ernst & Young has done very similar community engagement as Deloitte. Ernst & Young has had a set of business morals and values that they have upheld since the creation of their firm. A section on their community web site about their responsibility reads, 
We believe business can and must do more to foster sustainable inclusive growth that benefits everyone, not just a few. More than doing business responsibly, that means applying our skills, knowledge and experience to help address society’s toughest challenges. This defines our approach to corporate responsibility at EY and it’s why we’ve created EY Ripples – a global platform that brings greater scale and sharper focus to our efforts to strengthen our communities. (Ernst & Young - Corporate responsibility, 2021)[footnoteRef:43]  [43:  Ernst & Young Web Site, https://www.ey.com/en_us/corporate-responsibility ] 


To uphold these corporate values, Ernst & Young supports small business and entrepreneurs. In addition, this firm strategizes to work in ways that is the most beneficial for the environment. During February of 2021, Ernst & Young raised more than $100,000 for college grants to assist students affected by COVID-19. The EY Ripple program has been designed to positively impact as many lives as possible. Based on how many people Ernst & Young helped throughout the pandemic alone, it can be said that they have greatly done so. 
	The final firm of the big four, PwC, included some statistics on their web page. So far in 2021 alone, PwC employees have volunteered a total of 612,000 to community services. In addition, around $209 million have been allocated to community work. In 2020, PwC put in 640,000 hours of service and invested $187 million into the community (PwC - Community , 2021).[footnoteRef:44] PwC also cares about educating the youth. Some of the programs that this firm holds include: multimedia education classes, cybersecurity programs, business and technology education courses, and community building camps. Just like the other firms, PwC also takes part in environmental projects that make people aware of climate change.  [44:  PwC Web Site, https://www.pwc.com/gx/en/about/corporate-responsibility/community-engagement.html ] 

[bookmark: _Toc90579592]Conclusion
	There is no right or wrong answer as to which firm is the best fit for every applicant or graduate. People’s preferences can vary based on their personal interests and backgrounds. Some applicants may be attracted to Ernst & Young for the hands-off approach by some of the manager positions. It is common for employees to prefer to work more independently. It may even allow for them to increase their work production. 
	Other recent graduates may be interested in KPMG, as this firm was found to have the highest average salary without factoring any bonuses. The chance for a mutual fit may even come down to a matter of the employee benefits. Some may like to work for Ernst & Young where there really is no set number of PTO days. This allows the worker more freedom to how many days they are allowed. However, some potential employees would rather have security in allowed paid time off days, like what the other three firms offer. 
	In conclusion, all of these four firms are great fits for any potential applicants and recent graduates. Since the accounting and finance industries are always in high demand for more workers, there will certainly be no shortage of available jobs any time soon. All four of the big four firms offer great benefits to employees. Also, they pay handsomely since revenue for every big four member exceeds $25 billion. Determining whether or not an applicant and firm would make a perfect match is up to both parties. Some firms look for very specific qualities and certain work experience, while other applicants may prefer to work for companies that have a distinct structure. It is crucial for applicants to enjoy working in this industry, and to love the chance to work for the firm they apply for. As Elon Musk once said, “People work better when they know what the goal is and why. It is important that people look forward to coming to work in the morning and enjoy working.” (Harris, 2010).[footnoteRef:45] [45:  Harris, Paul: Elon Musk: 'I'm planning to retire to Mars' , https://www.theguardian.com/technology/2010/aug/01/elon-musk-spacex-rocket-mars ] 
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