On Boarding and Training Processes In the Volunteering Department
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Introduction

South Shore Hospital is Southeastern Massachusetts’ leading provider of
emergency, acute and outpatient care.

South Shore Hospital is the first and only verified and designated Level I
Trauma Center south of Boston.

South Shore Hospital currently has 102 active volunteers, and this number is
steadily growing larger.

South Shore Hospital has 12 main areas where people volunteer and always
looking to expand opportunities.

The on-boarding process is a long process and has not been updated since
after Covid.

Objectives

To create a more simple and efficient process for hiring volunteers and having
them go through the process of applying until training.

Related Literature

“Effective organizational volunteer management is crucial to achievement of
mission goals and volunteer retention.” (Nott, 2014, p. 1)

“An organization committed to employee satisfaction will continuously strive to
make this transition easier for its employees. Employers need to ensure that
everything goes smoothly throughout the new hire's first weeks on the job.”
(Preethi, 2013, p. 1)
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Methods

Reviewed and updated the most recent checklists for on-boarding a
volunteer

Contacted people who have recently indicated their interest in volunteering

Followed up with the people that put in their application and medical
information but did not respond after that

Organized all the active volunteer files and added new names
Scheduled interviews with new volunteers
During interviews, the following questions were asked:
* Why they wanted to volunteer
e How they found out about volunteering here
 What they would like to do
 What days are they available

* When would they like to start

 Checked and updated the new medical portal to make sure that people were
compliant to start volunteering

* Training the new volunteers consisted of:
e |dentifying their volunteer location
* Defining tasks

* Providing a tour of the hospital
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Results

The on-boarding process for volunteers is more concise and efficient
Volunteers are now processed in cohorts of five

There is now one checklist rather than two separate ones

All materials are organized, and files are appropriately labeled and stored

Conclusion

Five volunteers have been successfully on-boarded. This process is smoother
and more concise based on having organized checklists and catching up and
on-boarding the people who were already in the middle of the process. Based
on feedback from the volunteer coordinator, this process is more efficient and
IS @ more organized system then before hand.

i
-i"@_ \

'.‘ a
FE
Rvd

Gy

References

Nott, Rohini. “Development of Novel Cloud-Based Clinical Credentialing and
Training Checklist System to Improve Volunteer On-Boarding and Certification
Tracking in a Student-Run Free Clinic.” Studentrunfreeclinics.Org, 14 Sept. 2014,
studentrunfreeclinics.org/journalsrc.org/index.php/jsrc/article/view/109/83.

Preethi, K., & Rajasekhar, T. (2013). The Significance of On-Boarding Process in
Work Dimensions. Research Journal of Management Sciences

“South Shore Hospital.” South Shore Health,
www.southshorehealth.org/locations/south-shore-hospital. Accessed 16 Mar.
2024.

Acknowledgment

Special thanks to my site supervisor, Amy Parker, Manager Workforce Programs
and Volunteer Services and Katie Howard, Student and Volunteer Coordinator
for all their guidance and mentorship throughout my internship!




	Slide 1

