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Abstract
One crucial job of the theatrical world is the stage manager, acting as a facilitator and hub
of communication for the entirety of the production from the beginning to the end of its
process. The knowledge of what the all-encompassing job that a stage manager performs
is not common knowledge outside of the small world of theatre. I will document all of the
time that I spent working on the spring 2020 production of Bedroom Farce, as directed by
Celena Sky April, and compile the data into graphs. Following each section of the
process, I will look over the collected times and break down what the work that is being
done is and what it leads to in the show as a whole. The project includes graphics to
easily visualize how time within a part of production is broken down, paperwork from the
production, and analyses of the six parts of the production. The production was broken
down into six parts in order to look more closely at each period of time focusing on what
takes place during each phase of production. The purpose is to closely look at the amount
of time being spent by a student on a singular show in college theatre. This amount of
time is generally undervalued by those in the theatre world and completely unknown by
those outside of theatre. This project intends to educate about the work that goes into a
commonly unheard-of job in the theatre.
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Introduction
The job of the stage manager is a multifaceted act of balancing time management,
people skills, and organization that takes practice to get right. I was assigned to the Salem
State Theatre Department’s 2020 production of Bedroom Farce directed by Celena Sky
April and during that time I wanted to document all of the hours that I was spending
working on the production. I rounded the times to 10-minute increments in order to keep
the numbers simple. The tracking was then categorized for the phase of production it was
part of and the numbers analyzed. I wanted to know how long I was spending in total
working on a show, what percentage of the show was each phase of the production, and
roughly how many hours per week I would work for each phase. The total hours spent
working on the show were 283 hours over a period of roughly 12 weeks. To find out why
I spent so long and to explain what the process of a show is for me I will break down
each part of a phase of the production to try and understand the time that it takes to create
the art that I want to keep making.
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Getting “Hired”
In the world of the average adult, getting hired for a job can be an ordeal of its
own, and working in the world of theatre is no different. Theatre jobs, in my experience,
have normal work interviews where hopefuls dress nice, bring clean resume copies, and
answer the stereotypical interview questions about working well with challenges and
change. The big difference that comes along with theatric jobs in the technician
community is that work is often gig-based, lasting only a singular show or a season of
shows depending on the needs of the theatre and the job itself. Salem State Theatre
Department is able to replicate something similar to this job environment by having
students only working on a singular show in a large capacity or multiple shows in smaller
capacity per semester. The interview process for Salem State Theatre Department is a
submission of a letter of intent for a position on a show alongside a resume. With the
technological age well in its full swing, electronic submission is at times all creative
artists can do in the hopes of making themselves marketable.
This was not my first time writing a letter of intent for the theatre department so I
had a good sense of what I needed to do. My initial plan and estimation for this part of
the process was a few days of reading the plays that sounded interesting to me and a few
hours to write. I knew that I wanted to apply to Bedroom Farce because I had previously
worked with the director and wanted to build that relationship more solidly. The world of
theatre is very small, and so having good relationships with people can always be a huge
benefit. My estimation was about a week's worth of work with minimal other focuses
other than the reading and writing.
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I had a pretty good estimation for how much time I would be spending working
on this section of the process. With two hours spent reading two plays that I was vying
for and writing two letters that were largely similar to each other, I did not have to set
aside a large amount of time. In relation to the larger production as a whole, this section
was 1.41% of the total time with an average of 4 hours per week spent in getting the job.
(Appendix A) This number does not seem like something that the show itself would have
an effect in as this section is entirely personal based on how fast reading and writing can
be achieved by a single person. The section as a whole took up the second least amount
of time for the production and was the most unaffected by other people.
Getting hired is the most important part of any job, because without it there would
be no job to have. I estimated that this part of the process would be very minimal as I had
done it before. The most striking part of this piece of time that I did not expect was
gratefulness at myself for keeping my resume up to date as job opportunities can come
and go fast, so being ready is always helpful. I am grateful that I was assigned Bedroom
Farce as my production, as it truly challenged me at times, and it all started from a single
page letter.
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Pre-Rehearsal
In theatre, there is a period of time between when a stage manager is hired and
when the cast starts rehearsing the show, which I have categorized as pre-rehearsal work.
This ranges from the time that a person begins working on a show sending their first
emails out to the time that the first rehearsal starts and the cast of the show first steps into
their rehearsal space. This time period is largely unstructured with only a few times that
are planned to be spent working on the show.
The start of the pre-rehearsal period is commonly meetings with directors and
designers planning to get the vision for the show set into place before the cast begins their
work. In my process, these meetings lasted roughly 3 hours, making the meetings 7.5% of
the pre-rehearsal process. After the initial meeting with the designers and directors,
depending on the process, there will be more meetings to confer that every aspect of the
design is cohesive, with possible check-in meetings to go over edited designs if desired.
These meetings are crucial to the success of the vision of a work and can continue into
the rest of the process if needed, as they did in the Bedroom Farce production.
Once into the middle of the pre-rehearsal stages of the production, the stage
manager will begin to generate paperwork that will facilitate the process, either working
solo or in conjunction with the assistant stage managers that work under them. I worked
with two assistant stage managers, shortened to ASM, who I was able to meet with and
mentor during the process of the production. During this phase of pre-rehearsal,
preparations are made to generate preliminary calendars for rehearsal, book spaces for
rehearsals, and prepare auditions.
Auditions can be a beast if not handled efficiently. Auditions in theatre can take
various forms and Salem State Theatre did their auditions as group auditions with twenty
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people at a time going into the audition space and presenting themselves to the panel of
directors. For the stage manager, the few days of auditions is a test of being able to keep
people checked in and moving to where they need to be. After auditions, the directors
will decide whom they want to call back to see again and a list will be posted of the
names that are called back. Once the callbacks have ended directors will make their
decisions of whom they would like in the cast. Auditions and callbacks took up 11 and 5
hours respectively, making up 40% of the pre-rehearsal process at 16 hours over the
course of 2 days. After auditions and callbacks, the rehearsals will shortly start which
means that the show really begins.
This period was relatively new to me in the role of the stage manager and not the
ASM. I had some expectations of what I would need to be doing during this period but
that meant that I did not start to judge myself as parts of my paperwork began to take
longer than expected or that a meeting with designers went shorter than I had anticipated.
I have a lot more experience in working the auditions part of the pre-rehearsal phase,
allowing me to predict some of the challenges that were going to occur and prepare for
them in advance. That streamlined some of the process for me and kept auditions to as
minimal superfluous time as possible
The time of pre-rehearsal has such a large amount of variable parts to it that every
production will be different, even if the show were to be done with the same group of
people again. The time that I worked in the pre-rehearsal phase went from my first email
to the director to the last minute before the first scheduled rehearsal started, which
covered a period of 8 weeks and lasted 40 total hours. This equals out to a rough 5 hours
of work per week of preparation that I can use for personal estimations on future shows.
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(Appendix A) One of the statistics from this period that surprised me most was the fact
that even with an equal number of weeks to the rehearsal period, the percentage of total
hours that pre-rehearsal took up was only 14.13% of the total time spent on the show.
Another surprise in the numbers for me was that this period of time had the secondhighest amount of emails sent out with 61 total. Though being a long period of time, the
lack of scheduled time greatly affected the amount of time that was actually being spent
working on the show and contributed to the numbers being as low as they were for this
section.
Even with a great amount of time, there is always going to be a rush at the end. I found
that before rehearsals start there is a lot of paperwork that can be prepared ahead of time
to make the entire process faster and smoother, but no matter how much prep is done,
things such as auditions and callbacks will take as long as they need. There is only so
much prep work that can be done before humans get involved, and when they do, they
bring a whole host of issues that can’t be accounted for. When there is time in the early
part of the pre-rehearsal process, focus should be on doing preparatory work, because
time will eventually run out even when it feels that it may never end. Overall, the prerehearsal process was good in getting a sense of what the show could be thanks to the
designers and the directors, however, the play during this time will seem to only be
broken down parts on an excel spreadsheet. The work will seem impossible to bring
together until you can have artists to breathe life into it.
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Rehearsal
No matter the size and the scale of a production, from a full-scale touring musical
to a staged reading in the basement of a college, there will be rehearsals. Being in a room
with the cast and the director is the very base of what a rehearsal is, and for Bedroom
Farce 91 hours of the 134 that made up the rehearsal period were time spent in the space.
Rehearsals have many different forms that they can take on depending on the needs of the
productions. One deviation from the normal that this production took was that the first
few days of rehearsal were not read-throughs as would normally occur but were days of
blocking, setting out the movements that the actors will be making during the shows.
Taking these days instead of doing table work to start meant that a lot of time that would
be spent on blocking later in the process could be done at the start and could be
memorized by the actors earlier. Having blocking down quickly was most advantageous
to getting an early designer run, which is a run of the show for the designers to watch and
make adjustments based on what they see.
Rehearsals will be the time for a lot to be getting done in every part of the
production. Sets are being built, costumes are being sewn and measured to the actors,
lights are being plotted, and the stage manager is acting as the communication line
between all the facets of the production. Any paperwork that will be used during the run
of the show will need to be generated during the rehearsal process. The stage manager
will begin work on paperwork such as contact sheets for crews that take 60 minutes,
calendars with call times for tech or performances that take 10 to 20 minutes each, and
daily reports that take 30 minutes each that go out to all designers and heads of
departments. These daily reports, called the rehearsal report (Appendix D), are the main

Pobiedzinski 8
tool that the stage manager uses to get information to all of the various departments that
are involved in the process. Having a singular stream of communication coming out of
the rehearsal space to the technical team can make or break a process because the greater
the loss of information, the greater chance of something going wrong.
The final part of rehearsal is a preparation for the next step, the tech. During this
time the show is run without stopping as many times through as the director likes. Getting
to run the show without stopping allows the actors to get a sense of the flow of the show
instead of broken-down pieces of it. This also allows ASM’s to test paperwork and find
where crew members will need to be for performances. The last touches that actors and a
management team need to make will be done during this time so that going into tech the
focus will be on getting the technical elements correct.
My expectations going into rehearsal were not very high of myself so I was
pleasantly surprised with how it all came together. Working as an ASM on previous
shows allowed me an eye into the rehearsal process, but with such a short rehearsal
period for this show, I had initially gone into the process worried about how it would all
get done. Having worked with the director previously I was able to know what her style
of directing was and could accommodate around how she preferred rehearsals to be run. I
had a good base knowledge of the needs that a rehearsal process had and from that, I was
able to gain knowledge of what I lacked thanks to the director and the designer's needs.
What I did not expect was just how many hours of work I would put into the rehearsal of
a show.
136 hours of the total 283 hours, nearly half of the work that I put into the show
was spent in rehearsal every day for 8 weeks. With that length of time, I was working on
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the show for 17 hours per week of the rehearsal period, which is surprisingly not the most
hours per week as I may have expected it to be. (Appendix A) The rehearsal period made
up the largest hour percentage of all the stages of the process at 48% of the entire process,
which was fully expected. The rehearsal period had the highest number of emails sent out
at 132 emails. The rehearsal period of a show is going to be large and very heavily
involved for the stage manager, in which the numbers from my own show greatly reflect.
Coming away from rehearsal I am able to reflect on my newfound ability to have
a calm collected multitasked mind. Being such a long but active part of a show, rehearsal
can be a time that the stage manager can become overwhelmed by all that is going on
with the \production. In this process, I was able to find my ability to manage all of the
incoming information from actors, designers, and directors, and make sure that
information was finding the right avenues where it needed to go. Having such a calm
head during the process is something that I wish to carry with me to future jobs as it is an
essential tool in the world of theatre. Rehearsal was calm as I was confident in my
abilities so that only ran into a calmer and more controlled tech and performance.
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Tech
Tech is the most active part of a show and the final piece of the puzzle for a show
coming together that spans only about a week's worth of time. The tech is a culmination
of all the hard work of designers and artisans coming together after months of
preparation. This means that for the stage manager this time is the crucial last moment to
prepare to get a show audience-ready. The addition of every technical element in only a
few days can seem like an unbelievable task, but theatre makers have had plenty of
experience pulling everything together at the very last moment. Since we are so used to
it, we just scheduled it that way.
Tech is the time that the show will look, sound, and be as close to performance
ready as possible. The tech starts with two days lasting 12 hours each of work where the
lights, sound, show props, and scenery are incorporated together with the acting to make
what people know as a full show. The first day of tech for Salem State Theatre will often
be a dry tech, meaning only the technical elements and none of the actors in order to run
through the show as it will be called and fix timing as needed. This is the day for the
stage manager to get the pace and timing of the cues, the timing for a change of light,
sound, etc. The technical team working on Bedroom Farce had been far ahead of
schedule and had been able to plan ahead for tech, so only 6 hours of the usual 12-hour
day were used. This allowed the crew and the design team to be rested for the second day
of tech.
Tech for the theatre is much like baking, elements have to be added slowly into
one another to allow for the best outcome so that nothing reacts badly together. The
second day of tech is when the next ingredient of the cake is added, the actors. This day is
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commonly called a wet tech. During this time a show can either be marked through cue
by cue depending on the complexity and the number of cues that are in the show or the
show can be run only stopping as needed for management, crews, and actors. This will
give the actors and the crew a better sense of what the timing and pace of a real
performance will be like. The final pieces of the cake are the costumes and their changes.
The first dress rehearsal of any production requires two things that you can never
have enough of time and patience. The first dress rehearsal is when actors will be given
their makeup plan, as well as their costumes, and an idea of all the changes that they will
be doing with assistance from the wardrobe crew. Oftentimes there is a large part of the
beginning of the first dress rehearsal, about an extra hour in the schedule, that will be
needed for familiarization and the first attempts at makeup, hair, and possibly wigs. The
show will then either run through pausing if a change is not completed in time or the
changes will be practiced first with a run after. Following the first dress rehearsal will be
several more depending on the production and where it is being put on. Salem State
Theatre will often do the first dress rehearsal on Monday of the week of the first
performance and the final dress rehearsal on the Wednesday of the same week. This
means that at most there are three times that the show can be run with all of its elements
in synchronization before the first performance for audiences. This is only about 15 hours
of practice for 45 hours of running the show. The tight time crunch is forever present in
the world of theatre and weeks like tech are only another example of how tight the
timelines can be.
I have been through a few techs for shows before and called one before so I had
some expectation of what was going to happen. I figured this may be the hardest part of
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the process as a whole from what I had heard from others in the same field as me.
However, what I found was that this can be one of the easiest parts of the process when
the team and the cast have a good understanding of what needs to get done. My team was
able to keep the first two days of tech moving as fast as possible and that meant that we
only had to use half the time we had scheduled. This led to a similar calm process during
the few days of dress rehearsals which kept the lead up into performances smooth. This
was my time to steer the ship of this show into clear water and I am grateful to have
people that could help me navigate the tides.
Tech week is the most intense time in all of the production on a pure numbers
scale. For a singular week of work, 44.5 hours were spent in tech. With roughly 16% of
the entire time working on the show being spent in a one-week period. The number had
been skewed from a more typical show process with half days that would have usually
lasted 12 hours, meaning that there will usually be more hours than I had experienced.
The part of the tech process that took the longest was time in the theatre itself, while on
the other hand, there were a very small number of reports and schedules that needed to be
made during the tech period. Having a more simplified tech thanks to the work of all the
team allowed for my job to be much easier, which is something I can only hope for in the
future.
Tech is crazy quick and crazy complicated but this is the time that as a stage
manager I need to know that I can put my trust into the people that are on my team. I was
able to have the smoothest tech that has been run in all of my previous experience thanks
to the hard work that my designers put in preparing for tech, my ASM’s did getting
everything behind the set ready to be led by their capable hands, and my crew to be on

Pobiedzinski 13
top of everything that was being thrown at them so suddenly. Tech is a lot to handle but I
have done it before and I know the genius that can come from it.
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Performance
The performance of a theatrical process is the most commonly depicted part of a
show in the mainstream media and something that, presumably, most people in their lives
have experienced or known about. With a base knowledge of what a performance entails,
an audience is able to sit back and enjoy a show that they came to see. For the average
person going to a theatre for a live performance, they do not need to know that the crew
arrives an hour before the performance to sweep and mop the stage. (Appendix E) An
audience member does not need to know what preshow checks have to happen for the
lights and sounds of the show that take 15 minutes. An audience member comes to the
theatre for the enjoyment of the live performance that has taken so many weeks previous
to put together.
A performance period is a similar routine repeated for as long as a show will run.
The start of a performance day will begin as the stage manager opens up the space
unlocking doors and turning on lights. Crews will make their way into the space to begin
prep for the show either at the same time as the stage manager or 30 minutes after to
begin sweeping and mopping, setting out props to the appropriate places, pressing
costumes and getting various pieces of laundry out of dryers, or getting food props
prepared. The next group called into the space will be the cast an hour and fifteen
minutes before the doors open to the public. This is the time that the cast will often do a
warm-up together before the show, followed by getting into costume. As the actors are
getting dressed and made up, light and soundboard operators will come in and run
through their various cues checking for if an instrument is burnt out or if a speaker is no
longer working. A unique part of this performance was the need for a fight call, which is
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where the actors slowly work through the blocked choreography of a fight multiple times
to ensure safety in the actual performance only a few minutes before the audience is
allowed into the theatre. All of this is completed before the first audience member sits
down
Once the audience has entered the space then the atmosphere of the company
shifts because this is what weeks of work have been leading up to. During a show, there
is near-constant communication that is happening between the booth where the stage
manager, light, and sound operators are and backstage where the ASM’s are in charge.
This communication is cues for the board operators or entrances for actors as well as
communication of issues that are taking place in real-time on and off the stage. This line
of communication is what makes the show seem as perfect as it may seem for the
audience. The show for the stage manager is a 2 hour feat of timing and communication
that can be replicated night after night. The audience and their reaction can change the
show for actors and for the company as a whole, so having a good audience makes the
show good as well. The performance is repetition to make something new every night,
which may seem like a kind of madness but madness is what makes theatre the way it is.
Performances are, as I have previously stated, repetitive. Running a show is
running a show, though the timing of different plays will be different or the show will
have different demands. I have previously called shows and so running this show was
expected to be a different beast, but in the end, it came out being a wonderful experience.
The performances of the show had a full house almost every night with a house count of
about 80, which was fantastic for the cast who had a large number of people to get
reactions from. With the large audience size, it also meant that the show felt like all the
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lead up was worth it, but what made the work seem the most worth it was honestly seeing
how sad the cast was at the end. Taking enjoyment in others’ misery is not good, but
when you know that their sadness is coming from a place of missing something good, it's
okay to enjoy it. While the numbers may this time seem as though it was busy and
stressful, in general, the show went smoothly and made for a good end.
The performance is the end goal of all productions and so the time that is spent
actually performing the show seems like it should be more reflective of the process as a
whole. The time spent in performance was a total of 57.67 hours' worth of work, with the
second-largest percentage of time for the entire production of 20.38%. 20% of the time
that a stage manager works on a show being spent on the performance makes a lot of
sense for the outcome. One-fifth of a process being the show for the public tells exactly
how much work goes into not a lot of time spent before an audience. Over 3/4th of the
performance period is spent actually working in the theatre building while the majority of
the rest of the time is spent generating reports and schedules for the next day of
performances. As performances end and the show comes to a close the work of the stage
manager comes to an end.
Coming away from the production I have learned that it is easy to fall into the
repetition for a show. Even with repetition, there will always be something to throw you
off guard. Audiences are constantly changing, humans make mistakes, and nothing is
certain no matter how many times something is practiced. Knowing that something
unexpected is always going to happen means that I can at least brace myself against
falling into a lull. Performances of a show are as much a task for the actors to memorize
as a stage manager to keep the rhythm of the show.
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Post-Performance
Once a show has closed, Salem State Theatre will hold a post-show discussion for
those who worked on the show to try and assess what can be done better for future
performances. This is typically a meeting that takes place led by the production manager.
During these meetings, the production manager will talk through the various stages of the
production and take notes on what people would feel could have worked better on the
production. These notes will be looked at by the department for future shows. This is all
the stage managers will need to do following a production at Salem State Theatre.
I had honestly expected there to be more that would happen after the show. I was
expecting maybe a meeting or two or a few emails regarding the process but in the end,
the only thing that happened was the post-show meeting which only took an hour. With
only an hour of work out of the total 283 hours, the post-show process for me was only
0.35% of the process’s total time. While it was valuable to gain the cast and crew’s
perspective on what was going on during the process and what didn’t work, there was not
much that I as the stage manager had to do following the end of the final show. I did not
realize how fast the months of work would come to an end and once it was done, it was
done. The only thing I had to do was to start the process all over again on another show.
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Conclusion
This singular snapshot of the experience of stage managing a college produced play took
283 hours for one person. During this I sent over 250 emails, created 38 schedules, and
called hundreds of cues for 8 shows for the public. I had spent over 12 24-hour days’
worth of my time putting together a show alongside dozens of creators that did the same
if not more hours. However, this is just a single case study and therefore is not
representative of anything but my hours. This experiment of time tabulation was
inconclusive as there are so many variables when working in the world of theatre, and
unless comparing between shows, between stage managers, or calculating pay by hourly
rate, this calculation should not be done. I was able to use the data gathered to gain a
better understanding of what tasks go on during a process, but the numbers are far too
subjective. There are still thousands of hours that go into putting on a show, however, this
experiment has proved to me there is no empirical way to predict how long a show will
take. The time it takes is however long the dozens of people working on the show put into
it.
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To whom it may concern,

April 5th 2019

My name is Megan Pobiedzinski and I am submitting for the position of stage manager
for the show Bedroom Farce directed by Celena Sky April. I have stage managed for the Salem
State Theatre Department before for the first-year lab and the senior BFA acting recital. I have
been an assistant stage manager for two productions for Salem State Theatre: Enter
Laughing and Harvey. I feel that I have been able to grow and gain so much knowledge in the
world of theatre and I would like to continue that growth through my final year at Salem State.
I have the fortune to previously work with Celena Sky April before and would want to
understand the difference that comes from working with a director as the assistant stage
manager versus the stage manager. This would allow me to work to grow more as a wellrounded stage manager and to hone in the skills I was learning working on Harvey. The show
itself, I feel, would be a great fit for me as it works with a more intimate cast size and is a more
comedic story, which takes a good sense of humor to keep the process smooth and enjoyable
for the cast.
These past four years I have been learning and preparing myself to take on the
challenge of stage managing a department show, and in my final year at Salem State, I wish to
take that chance and make it into an honors thesis looking at the time that a stage manager at
Salem State puts into the show they work on. I hope to be able to use this show as my meter of
time and to use it as a way of learning new skills that I still wish to be exposed to.
Thank you for your time
Megan Pobiedzinski
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Bedroom Farce
Rehearsal Report # 17
SUMMARY: Tonight we did the first crew view run though for 14 members of
the crews.

ABSENCES/INCIDENTS: N/A

SCHEDULE:
1. Tomorrow's rehearsal will be at 5 pm and run will start at 6.
GENERAL:
1. The show is currently running with a 55 minute first act and a 52 minute
second act.
TECHNICAL DIRECTOR:
1. Celena confirmed the upstage bed's placement. CC Scenic
2. The SR bed has been toenailed into the floor
SCENERY:
1. Celena confirmed the upstage bed's placement CC TD
PROPERTIES:
1. Can we have a tray for Ernest to carry the mugs in on?
2. Do we have random clothes we can put into Delia's closet? CC Costumes
COSTUMES:
1. Do we have random clothes we can put into Delia's closet? CC Props
ELECTRICS:
1. N/A
SOUND:
1. N/A
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Bedroom Farce
Performance #3- 2/15
Important Information:



Crew: You are required to be in all black clothing
Cast please arrive early to do personal warm ups

Saturday 15 - Callan Studio Theatre

Time Description

Called

5:00

Space Open

SM

5:00

Iron and Steam (Costume
Shop)

Hair and Makeup, Wardrobe Crew

5:30

Pre Show Set up

ASM, Props Run Crew

5:45

Warm Ups

All Cast

6:15

Into Costume, Into Hair and
Makeup

All Cast, Hair and Makeup, Wardrobe Crew

6:30

Channel Check, Sound
Check

Board Ops

6:45

Fight Call

Fight Call Captains, Nick, Jan, Malcolm, Kate,
Susannah, Trevor

7:00

House Opens

Full Company

7:30

Performance

Full Company

10:00

End of Day

