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Abstract

A stage manager’s job comes with numerous responsibilities that all require a 

working relationship with so many other positions within production to make everything 

run smoothly. How do these responsibilities and relationships intersect? This project aims

to discover how the responsibilities of a stage manager change according to the 

relationship to the position they are working with in the present moment. To discover 

how a stage manager's work may differ between relationships, I will be conducting 

interviews with different positions and disciplines in a production process, for example, 

directors, actors, multiple types of designers, props masters and technical directors, to 

learn what their relationship with a stage manager looks like and what types of 

responsibilities a stage manager has that pertains to their job. Additionally, a survey will 

be sent out for theatre professionals across different disciplines to take regarding their 

experiences in their relationships with stage managers based on their job position, as well

as a survey to understand the stage manager’s perspective too. The surveys and 

interviews will be used to analyze stage manager responsibilities from both their own 

perspectives and the perspectives of others involved in the theatre making process. The 

conclusions drawn from the surveys and interviews will aid stage managers in 

understanding the complexities of their relationships within a production and the ways 

that their job intersects with those relationships. 
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Introduction

In the theatre industry, stage managers hold a plethora of different 

responsibilities. They are part of the production process from auditions or the very 

beginning of the rehearsal process all the way to the closing performance of the show. 

They communicate with every member on a production to ensure that everyone is 

receiving the same information, updated on changes throughout the rehearsal process, 

and working with everyone in unison to create the director’s vision of the show. Along 

with this, they are also responsible for paperwork and tracking throughout the rehearsal 

process, communication. These numerous jobs and responsibilities require a stage 

manager to work with many of the different people and positions that all work together to

make a production possible. Therefore, a stage manager holds a valuable relationship 

with everyone involved in a show. All of these relationships, however, vary in time spent 

together, interactions, and the nature of the work.  

The majority of the people a stage manager will interact with during a production 

process are directors, actors, designers of all kinds (lighting, scenic, costume, sound), 

properties departments, technical directors, technicians, and more. All of these 

relationships look different depending on the job. For example, the relationship a stage 

manager holds with a director will be different from the relationship they hold with a 

lighting designer on the same production. The difference in this relationship also dictates 

the nature of the job and responsibilities, and how they interconnect with each other. 

Through the lens of theatre professionals across all disciplines, including stage managers 

themselves, I will be exploring the ways that a stage manager’s responsibilities change 

based on the relationship within a production using interviews and surveys. 



2

The Question At Hand

This thesis serves to answer the question: How does a stage manager’s job 

responsibilities differ depending on their different relationships in the theatre? Stage 

managers are known to juggle many responsibilities at once. What I want to know is 

when they come into play, how do they impact each of their collaborators? Above all 

else, a stage manager is a communicator. This requires that they work in tandem with a 

large variety of roles in the theatre. The difference in relationships in regards to job 

responsibilities can be seen in time spent together, types of communication, intimacy of 

the relationship, impact, and expectations/needs from each other.

Different roles in the theatre work much more intimately with stage management 

than others. Some relationships require a closer connection with the stage manager 

depending on what the job entails. For example, part of the stage manager's 

responsibilities are to keep the actors safe on any given production. This requires a more 

intimate relationship between actor and stage manager than the relationship of a stage 

manager and a designer, which is much more business oriented. 

The impact that a stage manager has on another collaborator and vice versa can 

vary across each discipline. For example, in many cases a director and a stage manager 

can’t do their jobs effectively without the other. But a stage manager and a technical 

director don’t always have the same symbiotic need depending on what stage of the 

production process they are in at any given moment. Every relationship has an impact on 

one another, but the significance a stage manager has on someone’s job is never the same

in every instance, it will always be unique to that relationship.
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The time a stage manager spends with another collaborator can heavily impact the

relationship. The amount of time spent working together is always dictated by the needs 

and responsibilities of the job and how they interact. Some areas work with stage 

management for every single rehearsal, tech, and performance. Others don’t even come 

into contact with the stage manager until tech rehearsals begin. The amount of time spent 

together helps to shape the intimacy of a relationship, as well as the needs and 

expectations of a stage manager’s relationship to another collaborator.

As mentioned, the collaborative work that goes into a production changes 

depending on the role. Some departments are very intertwined, such as directors and 

stage managers, and others don’t intertwine nearly as much. In a collaborative art such as 

theatre, everybody’s work on a production is essential for putting up a show, and the 

stage manager does rely on everyone in one way or another. This being said, they don’t 

always work directly with one another side by side. In many cases communication is 

primarily through email with the occasional conversation at a weekly production meeting.

On the other hand, there are some roles the stage manager sees daily in order to get the 

job done. Each role has a different need for communication and the best way of 

communication for one discipline may not be the same for another. 
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Why This? Why Now?

Holding relationships, bonds, and connections are undoubtedly one of the most 

important parts of a stage manager’s job. Stage Manager Matthew Stern sums it up very 

simply in Off Headset, a collection of essays from a myriad of stage managers. He says, 

“our industry is about people” (Jaen et al., 31). The relationships a stage manager holds 

are what paves the way to open and honest communication throughout a production 

process. The understanding of the importance of each relationship you hold as a stage 

manager is a defining line in creating a successful stage manager. This thesis will be 

useful not only to my own growth as a stage manager entering the professional world, but

to all aspiring stage managers learning the parts of their job that aren’t so black and 

white. 

This thesis will aid in making up and coming stage managers more successful in 

their work by giving them a well-rounded knowledge of the people they work with 

throughout a production.

Understanding the inner workings of different relationships in the theatre as a 

stage manager couldn’t be more necessary than it is right now. In pandemic and 

eventually post-pandemic work, making connections and bonds with other people is 

different than it ever was before. In current theatre operating during a pandemic, it is still 

a stage manager’s responsibility to engage in these connections despite having to do them

through a screen or over email instead of the luxury of connecting face-to-face. As post-

pandemic theatre emerges, stage managers (and everyone else) will be navigating how to 

get back into old habits, working with people in person again, and adapting to a new 
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normal. People are at the heart of theatre, and understanding the relationships that 

connect them all together couldn’t be more necessary at a time like this. 
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Methodology and Data Collection

In order to understand relationships, I needed to talk to people, of course! This 

meant doing interviews and surveys from theatre professionals in the New England area 

to ask about their experiences working with stage managers and the ways that those 

experiences impacted their specific role. I took as many survey participants as we willing 

to be involved and I interviewed three theatre workers from each of the following 

disciplines:

 Directors

 Actors

 Designers

 Props Departments

 Technical Directors

 Stage Managers 

Additionally, any other participant who took the survey but was not from one of these 

specific disciplines was welcome to answer and their input has been included in this 

research as well. This expanded the research to reach a wonderfully wide variety of 

theatre artists, encompassing more of the industry as it continues to grow. I received 

responses from stage managers, production managers, company managers, designers, 

directors, fight directors, actors, technicians, shop supervisors, props departments, scenic 

artists, child guardians, audio engineers, business and operations managers, press 

representatives, administration and marketing. The vast array of jobs that we got 

responses from puts into perspective all of the different relationships that stage 

management can hold on any given production. 
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To find my research participants, I reached out across multiple theatre-centric 

Facebook groups and directly contacted interviewees. Theatre is known to be a very 

small world, everybody knows everybody. This was very helpful in finding research 

participants. Old connections or friends of friends were all very useful resources when 

acquiring interviewees. 

Stage managers had a different set of interview questions from the rest of the 

theatre disciplines because they were sharing experiences from the insider perspective: 

As a stage manager, what were their experiences working with other colleagues on a 

production and what did those relationships look like. How did these relationships impact

and influence their work? What does being a stage manager mean to them?

Collaborators other than stage managers answered the following questions: 

1. If you agreed to be credited in the informed consent form, can you state your 

name, pronouns if you would like to, your profession/job title(s), and years of 

experience? 

2. What would you say is your job description, in your own words? 

3. How often do you usually interact with the stage manager when you are working 

on a production?

4. What do those interactions usually look like? 

0. Are they in person? Over email? 

1. Long or short? 

2. What is the content of the interactions?

2. In your own words and experience, what does a stage manager do/what do you 

think a stage manager’s job is?
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3. How does a stage manager impact your job? 

4. What part of a stage manager’s job/responsibilities are the most important to your 

job?

5. In your experiences, what is important about your relationship to the stage 

manager of a production? 

6. In your experiences, how does a production process differ for you based on your 

relationship to the stage manager? 

0. Do you work better if you have a closer relationship to the stage manager 

or do you prefer someone a little more hands off?

Stage managers answered the following questions:

1. If you agreed to be credited in the informed consent form, can you state your 

name, pronouns if you would like to, your profession/job title(s), and years of 

experience? 

2. What would you say is your job description, in your own words? 

3. How often do you usually interact with colleagues when you are working on a 

production? What jobs/disciplines do you interact with the most?

4. What do those interactions usually look like? 

0. Are they in person? Over email? 

1. Long or short? 

2. What is the content of the interactions?

2. How does your job as a stage manager impact the jobs of others you work with 

during a production? 
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3. What part of a stage manager’s job/specific responsibilities do you find to be the 

most important to the jobs of your colleagues?

4. In your experiences, what is important about your relationship as a stage manager 

to those you work with on production? 

5. In your experiences, how does a production process differ for you based on your 

relationship with your colleagues? (ex. A close relationship vs. something a little 

more distant and work-based)
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The General Perception of a Stage Manager

The way that a stage manager is viewed will undoubtedly be different from 

person to person, each sharing completely different experiences. But how does one’s 

relationship to a stage manager impact their view of the responsibilities of the job? The 

perception of a stage manager from each discipline highlights the ways in which stage 

managers interact with that role, and what they specifically need from each other in a 

collaborative environment. Books, articles, and other research gives insight to the overall,

general perception of what a stage manager is and does. It is important to understand the 

big-picture idea of the job before attempting to understand how intricacies or the position 

can differ between relationships.

Stage managers belong to the Actor’s Equity Association as their union. Actor’s 

Equity Association, attempts to sum up the job of a stage manager into its simplest terms.

According to the union, a stage manager:

 Shall be responsible for the calling of all rehearsals, whether before or after 

opening.

 Shall assemble and maintain the Prompt Book which is defined as the accurate 

playing text and stage business, together with such cue sheets, plots, daily records,

etc., as are necessary for the actual technical and artistic operation of the 

production. 

 Shall work with the Director and the heads of all other departments, during 

rehearsal and after opening, schedule rehearsal and outside calls in accordance 

with Equity regulations.
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 Assume active responsibility for the form and discipline of rehearsal and 

performance, and be the executive instrument on the technical running of each 

performance. 

 Maintain the artistic intentions of the Director and the Producer after opening, to 

the best of his/her ability, including calling correctional rehearsals of the company

when necessary and preparation of the Understudies, Replacements, Extras and 

Supers, when and if the Director and/or Producer declines this prerogative. 

 Keep such records as are necessary to advise the Producer on matters of 

attendance, time health benefits or other matters relating to the rights of Equity 

members. 

 Maintain discipline as provided in the Equity Constitution, By-Laws and Rules 

where required, appealable in every case to Equity. 

(Actors Equity Association)

Throughout research in books and articles, the job of a stage manager is seen 

overall as a communicator, facilitator, and generally a leader. As seen in the Actor’s 

Equity Association definition, they are responsible for running rehearsals, creating 

schedules, keeping time, and working closely with directors, actors, designers, and more 

to ensure that the vision of the show is upheld through opening and then for the rest of the

show run. Across stage management research and books, relationships are highlighted as 

an essential part of the job. Every book on stage management speaks of all of the 

different responsibilities of a stage manager and who those duties impact most. 

Books on stage management highlighted paperwork integral to the show and 

acting as a liaison between departments as the key responsibilities that are tied to the job 
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of a stage manager. This shows the importance of a stage manager to the whole process 

of a show. They coordinate with many people throughout a production to ensure that 

everyone is on the same page. This consists of reports, emails, and meetings. The 

paperwork that a stage manager generates for a show can vary, but overall you can expect

scene breakdowns, scheduling and daily/weekly calls tracking of scenic prop, and 

costume elements, entrance and exits of actors, contact sheets, and blocking.
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The Stage Manager’s Perspective

As stage manager, we are constantly working with people. It is the nature of the 

job. Without the collaboration of other people, a stage manager’s job wouldn’t be what 

we know it to be. From a stage manager’s perspective, every person that we hold a 

relationship with in a production process is important to making theatre and other 

collaborative art forms work. 

Out of all the stage managers that were surveyed, they all answered the question, 

“in your own words, what is your job description?,” a little differently. Some put more 

focus on the technical aspects of the job, such as, “run the deck during tech and 

performances and in rehearsals to prep the rehearsal space so that rehearsal can run safely

and efficiently.” Others highlighted the more interpersonal aspects of the job, such as, 

“Facilitate communication between departments, organize and distribute information, 

help solve problems that arise.” My personal favorite answer to this question was: “I am 

the connective tissue between performing & technical artists, designers and 

management.” It’s a very simple sentence, but it somehow manages to encompass stage 

management and all its many parts in under fifteen words. 

Stage managers surveyed collectively agreed that they work in tangent with 

everyone on a production to make it come to fruition. One stage manager listed working 

with, “the [stage management] team, actors, director, costume shop, production dept, tech

department…designers, technical artists, marketing department, development department,

artistic director, managing director, literary director, possibly upper management's 

executive assistants.” That is all to say that there is a myriad of people you have the 

possibility of interacting with on any given day as a stage manager. 
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Communication was most identified by the stage managers surveyed as a specific 

responsibility of their job that is most important to their collaborators. Other key 

responsibilities listed by the stage managers who participated in the survey was 

scheduling and listening. One stage manager stated parts of their job to be, “a conduit of 

information, helping artists do their best work by creating a safe space, helping to 

creatively problem solve so ideas can become reality.” Problem solving was another 

responsibility and requirement of stage managers that was frequently pointed out in 

surveys. Although it is not a concrete job responsibility or task, it is an essential part of 

being a stage manager, no matter who you are working with at any given moment.

Not only was communication pointed out in surveys by stage managers, but all 

research participants concurred that communication was constant, daily, and spanned 

through all forms - email, in-person conversation, meetings, rehearsal reports and texts. 

Research participants also expressed how different communication can be depending on 

the needs at that time. One stage manager went into specifics regarding communication 

between different relationships, saying: “They’re all very different. I find that designers 

need a little more nurturing so they know the design is good, the director wants to feel 

heard and supported, my team wants to know that I trust and rely on them especially the 

[production assistant] who may not feel seen, and the locals want to know that you know 

what you’re doing and trust that they know what they’re doing.” Overall, every stage 

manager surveyed said that the type of communication varies throughout the process, but 

that the job encompasses all types of communications.

The impact of the relationships a stage manager holds vary across each 

relationship, but at the core, stage managers wanted their relationships in the 
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collaborative process to encourage trust, respect, openness, and honesty. One stage 

manager stated that when working with people in a collaborative art form like theare, “I 

want them to feel like they can come to me with anything. I’d rather hear about a pending

problem sooner than later so we can get the ball rolling on a solution or maybe there 

really isn’t a problem at all! I just want them to know that it’s not surgery and whatever it

is we can get through it together.” Even though the specific needs across relationships 

may vary, stage managers agreed that trusting in each other and working together was at 

the heart of it all. 
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The Collaborator’s Perspective

Theatre is made up of many people, collaborating with each other to achieve one 

common goal: create a performance that tells a story through the vision of a director. As 

found in research, a large part of the position of a stage manager is to ensure 

communication and facilitation amongst all these different collaborators. Each discipline 

in theatre has their own unique relationship with a stage manager. Although they share a 

common goal, each department is doing very different work. The needs of this work is 

what determines their relationship with a stage manager. Different positions are a lot 

closer to stage management, spend more or less time with the stage manager, and do 

more work alongside one another.

I gathered primary research through interviews and surveys of working theatre 

professionals to gain the collaborator’s perspective of what a stage manager’s job is, and 

what specific responsibilities are most important to that particular area. Initially, the 

research was meant to hear from designers, directors, actors, technical directors, and 

props departments. However, the survey responses came from an even wider variety of 

theatre makers - including costume technicians, audio engineers, marketing, company 

management, operations, programmers, scenic artists, and more.

Overall, theatre makers considered stage managers to be an indispensable role to 

provide clear and effective communication, keep track of what goes on in the rehearsal 

room, calling cues during a performance, and monitoring safety. Throughout all of the 

theatre makers that were interviewed or surveyed, some common themes showed through

as for what collaborators needed of stage management and what impacted them the most. 

Across all kinds of technicians, designers, props departments, front of house staff, 
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directors, performers, marketing, operations managers, shop supervisors, child guardians,

press representatives and more, three parts of stage management were mentioned the 

most. Those three aspects were communication, trust, and safety. When taking a closer 

look, however, we can see the ways in which each collaborator held a different 

perspective and offered a new viewpoint on how their relationship to a stage manager 

impacts their work and the overall production. 

Directors work incredibly closely with the stage manager. Overall, directors work 

the most intimately with stage management, and the stage manager’s work impacts the 

director during any part of the process all the way from concept meetings to opening 

night. Directors rely on stage management to keep things running on time, planning and 

scheduling, organization, and recording blocking/notes in relation to the production. 

Director Bryn Boice said that what is most important of a stage manager to impact her 

job is, “being able to see and understand what I am going for and helping me to achieve 

it. Being a great communicator. Being really specific in line notes, really specific in the 

calendar, and in their book.” Overall, Bryn had stressed an importance on a stage 

manager being able to anticipate needs and aid the creative process through their work. 

Additionally, Bryn spoke to a lesser considered part of stage management. She 

said that in her experiences, “My favorite SMs have been sounding boards for problems I 

am trying to solve, and they remain level headed in crisis. They also call these shows like

artists, not robots.” Her perspective speaks very well to a piece of stage management that 

can tend to be overlooked in the general perception of stage managers. She offers a view 

outside of the paperwork and logistical side of stage management to acknowledge the art 

in stage management and the importance to the creative process. 
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Besides directors, actors work the closest with a stage manager (although it’s hard

to determine if one outweighs the other). A stage manager is responsible for actor’s 

safety, scheduling, keeping rehearsals running on time, and effective communication as 

always. In an interview with actor Allison Beauregard, she spoke on the importance of 

running timely and organized rehearsals to promote creative flow and bringing together 

all of the different pieces needed for a production to work. From her experiences, this 

includes making sure props are accessible and where they need to be for the actors to use,

staggering rehearsal times to ensure that everyone’s time is being considered, and 

sending out scheduling calls and rehearsal reports, among many other responsibilities. 

Additionally, Allison spoke on how a stage manager can go above and beyond to 

make actors feel seen and heard by making the work environment a safe place for them 

and addressing access needs by having an understanding of “consent and trauma 

informed boundaries.” She went on further to express how since theatres unfortunately 

don’t often have a human resources department of any kind, which creates a default in 

which the stage manager ends up taking on that sort of role for the actors in a production. 

Above all else, Allison expressed that safety is the most important job that a stage 

manager has in relation to actors. This includes physical safety, mental safety, and 

emotional safety. She spoke about a specific experience she had working with a theatre 

company in which the stage manager made her and other performers feel safe in their 

space: “Running fight calls in that experience was so important and any rehearsals that 

were really emotional or had intimacy, the stage manager would make sure that was a 

closed rehearsal.” She goes on to say that “when you have that safety net beneath you 

that the stage manager can create, it allows you as the actor to not have to think about that
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and focus so much more on your own job.” Overall, safety is a necessary part of the stage

manager’s job in order for everyone involved in a production process to be focused, out 

of harm’s way, and physically, mentally, and emotionally well. 

In general, designers, technicians, and technical directors saw the most impactful 

functions of stage management from their perspective as communication, calling cues, 

and keeping track of any changes that may be made throughout the production. The 

relationship between designer and stage management is not as close as actor or director, 

but the designers that were interviewed and surveyed for this project all agreed upon the 

importance of stage managers in creating a production that promotes open conversation, 

creativity, and consistency.

Designers stated needing clear, concise communication from stage management 

in order to do their own jobs. The majority of communications were done over email and 

in weekly production meetings, with very little other time spent together until the tech 

process before the show opens. Emmett Buhmann, Technical director and lighting design 

professor at Bridgewater State University, describes stage managers as “the hub of 

communication” and said that from the perspective of a designer and technical director, 

“the very first and most important thing to us is that they need to make sure that everyone

is talking to everyone.” He also stressed the importance of the stage manager facilitating 

cross communication: “they are making sure [conversations] are funneled to the right 

person. If the lighting designer and scenic designer are talking about the color green, the 

costume designer needs to be involved in that conversation.” Designers said that they 

relied heavily on rehearsal reports from stage managers to help them know what is 

needed throughout the rehearsal process.
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Scenic designer David Allen Jeffery spoke on the way a stage manager can help 

to maintain a production over a longer run of performances. He said that stage managers 

are particularly helpful in this “because they were in the room when it happened and 

when the production was created, so they understand a lot more of the intention than 

anybody else might.” Knowing the intentions of both the directors and designers can aid 

a stage manager when it comes time to call a show, making it an important job 

responsibility when working within those relationships. 
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Conclusion

Across a few of the interviews, when asked what a stage manager does, multiple 

participants answered with, “everything,” or, “all of it,” and occasionally just, “yes.” A 

stage manager’s job is all encompassing and there are so many parts to consider. Of 

course, a person can’t be doing everything, all the time. Not even a stage manager can do 

that. As we’ve seen through the accounts of theatre makers, the plethora of 

responsibilities a stage manager juggles in a day depend on who they are working with 

and the place in the production process. 

Communication, trust, and honestly are parts of a stage manager’s job that 

influence all other collaborators in theatre. Communication varied from daily to only 

when needed, happened over text, email, Zoom meetings, and in person, and could be in 

the forms of daily rehearsals, or simply a nightly rehearsal report and an email thread. 

Directors and actors relied heavily on stage management for scheduling, keeping time, 

and safety. Designers and directors looked to stage management as a creative partner and 

a beacon of communication, keeping things flowing and productive. 

All areas of theatre have their own specific needs and tasks to be done. Part of 

stage management’s tasks are to bring all of these separate departments together to create 

one piece of work, one form of art, collectively. The stage manager synthesizes all the 

different needs and expectations to bring everyone together precisely at the time they 

need to be there. A stage manager’s job doesn’t exist without collaborators, but a stage 

manager is the one to connect all the pieces. Theatre is an art in which everyone needs to 

work together, and no one knows that better than the stage manager.  
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Appendix

Interview Transcript - Allison Beauregard

Cassandra: 

All right, the first one is: If you agreed to be credited in informed consent 

form, can you state your name, pronouns if you would like to, and then your 

professional job title and years of experience?

Allison:

Sure! My name is Allison Beauregard. I use she/her pronouns. I’m 

primarily an actor, but I’ve also worked as a writer and a dramaturg. And I would 

say I have about four years of professional experience.

Cassandra:

And how would you describe your job description in your own words?

Allison:

As an actor, I try to pursue with many different avenues as possible - try to

cast a broad net and see what comes back to me. So for me, that looks mostly like 

theatre - straight theatre, Shakespeare, musicals, commercials - I do a lot of 

commercial work, that’s actually kind of the biggest thing that I’ve booked, TV, 

film, and voiceover are most of what I do. And then in terms of writing I’m 

working on a lot of projects to kind of like create my own work because that’s the

hot thing these days. Then, as a dramaturg I work with other playwrights to 

consult on their plays and kind of doctor the script and make it better. And also do
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a lot of research on historical context and social context. You know, basically be 

an extra set of eyes on the script.

Casssandra:

How often do you usually interact with a stage manager in each of those 

roles when you’re working on a production?

Allison:

  Good question. As an actor, in theatre settings, I am interacting with the 

stage manager all the time. Not the case in TV. film, voiceover, commercial. 

Really the second assistant director really has more of the stage manager type role

in film settings. And then as a writer and dramaturg I haven’t really interacted 

much with stage managers. So it’s really as an actor in theatre that I have had the 

joy of working with stage managers.

Casssandra:

What do those interactions usually look like? Are they in person or over 

email or both? Are they generally long or short? And what is the general content 

of those interactions?

Allison:

I mean stage manager is usually the first point of contact for when you 

take on a new job because, especially in a lot of, you know, non-union or regional

theatre productions, the stage manager is also functioning as the company 

manager so they do a lot of the nitty-gritty of “these are the forms you need to fill 
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out and blah blah blah blah” that in like a broadway setting the company manager 

might do. And so, those interactions are usually initially via email. But then, the 

stage manager is also really like leading the show at the table read, and you know 

all of those type of things.That’s when they get more personal. And I would say 

basically as long as things are going really well, interaction with stage managers 

can be pretty light and breezy and off the cuff, never really have to get too deep. 

But, if things are - if anything a little more problematic may be going on, there’s 

something that needs to be fixed, that’s when interactions with stage manager’s 

may get a little more in depth. 

Cassandra:

In your own words and experiences, what would you say a stage 

manager’s job is, and what does a stage manager do?

Allison: 

Yes. Just yes, all of it. I would say the stage manager really runs the show,

in the very literal words of “the show”. Like because they’re running between all 

the different pieces and making sure that it’s all actually happening. And trying to

ensure a cohesive ensemble culture among all facets of the team. And you know, 

overseeing a lot of the logistics of that with the daily calls and rehearsal reports 

and everything. So I would say yeah, running the show. 

Cassandra: 

This one might feel a little repetitive, but how does a stage manager 

impact your job, specifically? 
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Allison:

Yeah, I mean a good stage manager will make my job so much easier. Just

making sure that, you know, the staggering of the rehearsal time is correct so 

we’re not sitting there forever doing nothing or there’s not dead time in rehearsal 

because, “Oh that person’s not called for another hour but we’re done with that.” 

And making sure that everything is ready to go - all the props are where they need

to be and anything at the drop of a hat that might be needed. And I think in terms 

of safety is also really important. Like I have a severe mushroom allergy, so like I 

so appreciate when I have to kiss someone in a show and the stage manager 

makes sure to continually remind the actor I need to kiss, “don’t eat mushrooms 

for an hour before the show.” Or also stage managers I’ve seen really make a 

difference in people who have consent and trauma informed boundaries. Like 

there was an actor I was working with who had a really hard time in the dark and 

so the stage manager without informing anyone else made sure that the backstage 

area was more lit than it normally would be to support that actor. And yeah so 

those are all of the ways a great stage manager can, you know, affect my job. And

a stage manager who is maybe not be doing that is going to make those things a 

lot harder. You know, the rehearsal’s not going to run smoothly. I feel like I 

haven’t even talked about like doing and actual show yet because, like so much of

the percentage of the job is the rehearsal process. But like, the actual job of like 

running the show is so important and if that’s not going well during the 

performance side of things then that’s going to be tough if the stage manager is 

not up to it. As well as, you know, the safety and social side of it, making sure 
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everyone is going between - like theatres don’t have an HR department, you 

know? So like the stage manager often becomes the HR department, which I think

is wrong and I think theatres should have HR departments, but yeah.

Cassandra: 

It might be moving in that direction.

Allison:

It is! One of my teachers [name redacted] started a group [name redacted] 

and it was actually pre “me too”, pre “time’s up”, like she’s been on this horse for

a long time. But like, it’s a whole thing, like Equity won’t let it happen, Equity 

doesn’t want to make it happen. But hopefully we are moving towards getting HR

departments so that it’s one less thing for the stage manager to worry about. 

Because also like, if the stage manager is the problem in a situation, like then who

do you go to?

Cassandra: 

(Overlapping) Then who do you go to?

This one you’ve already answered a little bit about, but if you have 

anything more specific to add, feel free. This one is: what parts of a stage 

manager’s job/responsibilities are most important to your job?

Allison: 

I would say safety, really. Because like, I can deal with like, you know, a 

messy rehearsal schedule or like things being a little disorganized or whatever, 
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like that’s gonna be a little annoying because it’s gonna hinder the creative flow 

of things, but I think that safety is truly the most important thing. And that means 

physical safety and like emotional and mental safety. You know, I was doing 

[company name redacted] a few years ago. I don’t know if you’ve like done 

anything there - 

Cassandra: 

I haven’t done anything there but I’ve seen them and I know some people 

that have recently worked with them.

Allison:

They’re super cool and they love early career stage managers to come in 

and stage manage the apprentice program shows. So I would say definitely check 

them out. They’re terrific.

Cassandra:

Yeah, that’s great to know, thank you. 

Allison:

Where was I going with that? Sorry, can you tell me the question one 

more time? 

Cassandra: 

Yeah. It was: what parts of a stage manager’s job/responsibilities are most 

important to your job?
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Allison: 

I was talking about safety. You know, running the fight calls during that 

experience was so important and also like, any rehearsals that were really 

emotional or high intimacy, the stage manager would make sure that was a closed 

rehearsal. That was very, very, very helpful. I had never really been in a rehearsal 

environment where I was like: “Oh wait, this gets to just be us and like, no 

random people just milling around watching us bear our souls and figure this shit 

out?” Like wow, that really makes a difference. So yeah, I would just say when 

you have that safety net beneath you that the stage manager can create, it allows 

you as the actor to not have to think about that and have to focus so much more on

your own job. 

Cassandra:

In your experiences, what is most important about your relationship to a 

stage manager of a production? 

Allison: 

I would say clarity of communication is really big on both ends and trust is

really big too. Because, sometimes like, you have to tell a stage manager 

something that like, you might not be telling  anyone else - like what’s going on 

in your personal life or why you have to miss this rehearsal or you know, kind of 

again, back to trauma and consent informed practices, you know people who have

diagnoses of like PTSD and c-PTSD have to disclose that to their stage manager. 
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And might not want to tell anyone else in the cast because of like…  stigmas. So 

having that trust, is really, really, really important. 

Cassandra:

This is the last one. In your experiences, how does a production process 

differ for you based on that relationship? And then there’s a little follow-up: do 

you work better if you have a closer relationship to the stage manager or do you 

prefer someone that is a little more hands-off and lets you do your work?

Allison:

Can you tell me the first part of the question again?

Cassandra:

Yeah! It was: In your experiences, how does a production process differ 

for you based on your relationship to a stage manager?

Allison: 

I would say it varies. I wish I had a clear answer for that. My instinct as a 

people-pleasing-gemini is to try and get as buddy-buddy with the stage manager 

as quickly as possible because I like being friends with them, they’re usually cool 

people and also so like if I’m like two minutes late to rehearsal, they won’t be as 

likely to kill me. But, I’ve also had an experience with - it was an assistant stage 

manager - where we had been like really close all through the rehearsal process, 

things were cool. And then, we got into tech and dress rehearsal and there was 

supposed to be a prop onstage that I was supposed to do this big monologue about
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and I got out there and the prop wasn’t there. And it was that person that I was 

close with, it was her job to put it there. And so I like got off stage and I was kind 

of like: “Dude what the heck it wasn’t there, like what’s going on?” And it 

became this whole like drama thing where she was like: “I thought we were 

friends and you yelled at me because…” And I was like: “No actually, we’re still 

friends. My prop just needs to be there.” So like, having those personal, 

professional, cross contaminations can also be really tricky. So I’ve tried to find a 

bit of a line between like, having a professional relationship and creating that 

relationship, but it’s tough. So I would say I’ve had experience both ways. And 

that I’ve also had experiences, especially with - like I’ve done a lot of Zoom 

theatre in the past two years. And in those situations I like never talk to the stage 

manager about anything because it’s like in a Zoom room and you can’t and those

have been great experiences, zero complaints in a situation where I was like, “oh 

yeah, what was that stage manager’s name?” Oh and something else I wanted to 

add about the weird like, ‘my prop wasn’t there’ experience: because I had 

created that like - and this is going to be an “I” statement - of like I created that 

very buddy-buddy relationship that when it came down to like, tech… serious 

time and I was like in my dressing room like with my headphones in, like getting 

ready to go… I got in trouble for that? Like quite literally, my stage manager - 

who was a guy, so it’s like a little less surprising - like pulled me aside and was 

like: “What's the matter with you? You look so miserable backstage. Like why do 

you just have your headphones in and like you’re not smiling? Like you were 

smiling all through the rehearsal process and now you’re suddenly not smiling.” 
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And I was like: “Oh no, it’s actually just a very different experience being in tech 

than it is in the rehearsal room when we’re goofing around and trying things out.” 

And then when I didn’t fix that, I got called in for a meeting with the head of the 

theatre department. Like the head of the theatre department. 

Cassandra:

Wow…

Allison:

And he was like: “The stage manager told me your - you know - being 

really sullen backstage.” And I was like: “No, I’m actually just getting ready to do

a three hour Russian drama. Like, it’s really nothing personal, I promise.” So yeah

sometimes having those closer relationships can backfire in a weird way. So 

boundaries are important. 

Cassandra:

Thank you! I’m going to stop the recording now, unless you have anything

else you would like to add?

Allison:

No, no, I don’t think so.   
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Interview Transcript - David Allen Jeffery

Cassandra: 

So, the first one is: If you agreed to be credited in informed consent form, 

can you state your name, pronouns if you would like to, and then your 

professional job title and years of experience?

David: 

David Allen Jeffery, pronouns are he/him. For the purposes of this, it 

would be scenic designer. I have probably had, at this point, 18 years of 

experience, maybe a little bit more. And was that it?

Cassandra:

Mhm, you got them all. What would you say is your job description, in 

your own words?

David: 

Scenic designer is providing the environment of the play or musical, 

making sure that it’s helping to tell or to convey the author’s, director’s vision of 

the play and where it takes place.

Cassandra:

How often do you usually interact with a stage manager when working on 

a production? 

David: 
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I would say in pre-production, probably not as much. Rehearsals and tech 

probably more just communicating regarding any changes that might need to be 

made to props, or you know, maybe even the ground plan, or scene changes or 

things like that. So mostly, you know, I would say more often than not in 

rehearsal and in tech. 

Cassandra:

And what do those interactions usually look like? There’s a few sub-

question: Are they in person or over email? Are they generally longer or shorter? 

And what’s the content of those interactions usually? 

David:

Oh, I think I lost my connection and now it’s back a little bit so I didn’t 

hear that. What you’re asking is like production meetings, etc?

Cassandra:

Did you hear the question… did that part cut out?

David: 

I heard “what are the interactions” like, where do they take place. 

Cassandra:

So it was, “what do those interactions look like” and then I have three sub 

questions: Are they in person or over email? Are they generally longer or shorter?

And what’s the content of those interactions?
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David: 

I would say in pre-production they’re probably via email and then 

production meetings would most likely be in person. During the rehearsal process 

there may be some in person mixed with emails, including the rehearsal report. 

Tech is most likely to be in person and then performance reports after that. 

Cassandra: 

And in your own words and experiences, what does a stage manager do 

and what do you think the job of a stage manager is?

David:

The stage manager is basically in charge of maintaining the production. 

So, in rehearsals keeping track of blocking, anything that might impact the 

production when it goes into, you know, the actual playing space, calling cues, 

making sure the production runs smoothly. Being that person that maintains the 

production over a long run, as well, is very important, especially because they 

were in the room when it happened, when the production was created, so they 

understand a lot more of the intention than anybody else might. 

Cassandra: 

And how does the stage manager impact your job, specifically?

David:

I would say the place that it would impact it the most is probably during 

tech and kind of working to solve any problems that may arise, whether it’s with 
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scene changes, or figuring out how to, you know, get people in the right place or, 

you know, helping to solve anything that might come along. 

Cassandra:

And then, more specifically, are there any parks of the responsibilities of a

stage manager, like the actual jobs encompassing being a stage manager that are 

most important to your job?

David:

Like any specific responsibilities? Not that I can think of. 

Cassandra:

And in your experiences, what is the most important part of your 

relationship to a stage manager in a production?

David:

Communication and making sure that, you know, in pre-production, 

rehearsal, and tech that, you know, everyone is on the same page and making sure

that we’re all communicating so we all understand what’s being asked. 

Cassandra:

And then, also in your own experiences, how does a production process 

differ based on that relationship to a stage manager? So, if you have a closer 

relationship to a stage manager, how has that impacted you versus if you have a 

stage manager that’s a little more hands-off in their approach?
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David:

I can’t say that I’ve ever worked with a stage manager who was hands-off,

most enjoy being hands on. But it definitely, you know, having a stage manager 

that’s hands-off is really not helpful to the process. You know, having someone 

that’s just going to sit there and talk over a mic and kind of direct things is not as 

helpful as someone who’s willing to, like, get up there, understand what the 

situation is, if there is a problem, and work to help solve the problem. 

Cassandra:

So, that was the last question. Do you have anything else you would like 

to add?

David:

No, not in the case of - not in relation to stage managers. They’re fabulous

people.
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Interview Transcription - Emmett Buhmann

Cassandra: 

So, the first question is: If you agreed to be credited in informed consent 

form, can you state your name, pronouns if you would like to, and then your 

professional job title and years of experience?

Emmett:

My name is Emmett Buhmann. I use the he series pronouns. I am the 

design faculty member at Bridgewater State University so I’m the technical 

director, lighting designer. What else did you ask?

Cassandra: 

Years of experience. 

Emmett:

I’ve been doing theatre since 1997. I completed my graduate studies in 

2009 and I’ve been working professionally as university staff and then faculty 

since 2005.

Cassandra:

What would you say is your job description?

Emmett:

Here, where I work, at my university, the job description that I have is 

technical director and lighting designer, so I deal with the creative aspect of the 

lighting design or this… the faculty to student mentoring for the lighting design 
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for all of the theatrical productions, as well as the technical planning, budget 

management and then, in many cases shop supervision of the construction and 

installation and implementations and maintenance, and then striking of the 

scenery elements. So I don’t do lighting hanging. Lighting hang we’ve got some 

shop folks that do that but I pretty much do everything else. Build, shop, it’s just 

an all hands on deck. All hands on deck all the time. 

Cassandra:

How often do you usually interact with a stage manager when you’re 

working on a production?

Emmett:

I mentor the stage managers here in my department, so every day. And so 

it’s an interesting… I’m sure some of this will come back in future questions, but 

it’s an interesting thing. I’m in my eighth year at my university and when I started

to work here the stage managers had a mentor in name only, like the person that 

signed off on their credits, but there wasn’t a lot of actual interactions and so I try 

to structure my mentoring in ways where we cross paths on a regular basis. I’m 

available as a resource. 

Cassandra:

The next question is: what do those interactions usually look like? In 

person versus over email, long or short and what is the content of those 

interactions?



40

Emmett: 

The answer is yes. I have what I call a happy half hour, which is a 30 

minute meeting every week with my mentees to where we talk about whatever the

project is that they’re working on. And so we just schedule a half an hour to talk 

about problems or issues or questions that they have, things that are coming up 

next in the process. You know, personality conflicts, you know, I tell my stage 

managers that somebody’s going to cry and you just have to be prepared for that. 

And then we usually talk about what happened when the person cried and then 

how they dealt with it. And so… you’re shaking your head, you’re like, “yeah.” 

Cassandra:

Totally. 

Emmett:

And so, there’s a huge in-person component between the two of us or 

three of us if I’ve got ASMs. We just did a show, which was a student repertory 

theatre where we had two one-acts and they each had a stage manager, and so I 

had both of those stage managers meeting at the same time, so we can all kind of 

work together. But then the other level of it is the kind of communication of an 

email. And so, there’s regular rehearsal reports that feed back from that process, 

and you know I try to have a rich dialogue with people electronically, and in 

person as well. And it’s pretty much every day. 

Cassandra:
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In your own words and experiences, what does a stage manager do and 

what do you think a stage manager’s job is? 

Emmett:

Literally everything. What I tell my students is: the stage manager is the 

hub of communication, right? The very first and most important thing to us is that 

they need to make sure everyone’s talking to everyone and share that information.

So, whatever conversations are happening, they make sure that they get funneled 

to the right person. If the lighting designer and the scenic designer are talking 

about the color green, the costume designer needs to be involved in that 

conversation, that sort of thing. But then, also it’s you know, especially with a 

student stage manager, it’s very interesting because there’s the power dynamics of

faculty versus students, like you’re managing someone who is your professor 

giving you a grade. Or you know, student versus, you know, best friend. I’ve 

got… I had a stage manager this year, who was a freshman stage managing 

seniors so those power dynamics can be interesting. And so, I talked to them 

about, you know, the difference between you in real life and you as a stage and 

you know, what it means to manage the room right. And how things like calling 

breaks or saying how much time is left or telling people they need to not be late. 

Those are all industry standard sort of things that it doesn’t matter what your 

personal relationship is with someone. So it’s… you know, I spend a lot of time 

trying to work because, at my level, I’m working with people that mostly haven’t 

done this before, or if they have stage managed it’s been a high school production 

that used the word stage management, but not really the process. So yeah, and I 
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definitely overload them with things, like taping the floor and this and that and the

other thing. Sometimes they are like, “wow, this a lot more than I thought”  and 

other times they’re like, “okay, now I get this. This is fun. I’m going to do it some

more.” I definitely try to give them a good experience of the breadth of the things 

that a stage manager takes care of, which is literally everything.

Cassandra: 

How does a stage manager impact your job, specifically?

Emmett:

As I said, I am… so I have multiple jobs. As a faculty member, I’m the 

mentor of the stage manager and so that’s a huge component of my job is to be a 

resource for the stage manager or the stage management team as they’re 

interacting with directors as they’re interacting with other faculty or students and 

in that respect. I’m sorry, can you repeat your question again? I got a little 

sidetracked.

Cassandra:

It was: how does a stage manager impact your job, specifically?

Emmett:

Okay, so yeah, so that’s the way it impacts me as a faculty member. As a 

designer it’s really wonderful when I am with the stage manager that’s gone 

through the process in the past and knows what I’m saying when I say it. Where I 

can say something, as an example, “Hey, this cue is moving,” and have them 
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understand what the steps are. “Okay, what that means is I need to figure out 

where to put it and I need to make all these changes,” versus someone new when I

say, “that cue is moving,” they’re like, “what does that mean?” Well, I have to 

explain to them, “this is where you put the new thing,” you know, it’s that sort 

of… that sort of thing. It’s very interesting having this conversation on the 

educational level because there’s different expectations than there are for 

professional stage managers. I hope that kind of answered it, I know I go off on a 

tangent.

Cassandra:

I think that was great. So, what parts of a stage manager’s 

job/responsibilities are the most important to your job?

Emmett:

Again, from the point of view of a faculty member, I’m making sure that 

all the communication is happening, making sure that, you know, the actors know 

when their calls are and the director’s questions get asked to the right people.

Cassandra:

In your experiences, what is important about your relationship to the stage 

manager of a production? You kind of went into this a little bit already. 

Emmett:

Yeah, again there’s totally different ways. From the faculty perspective, I 

want them to know that I am a safe place for them. I have an office with a door 
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that closes, I’m safe zone certified, and so I can handle those sorts of 

conversations. But also, you know, if they're having an issue with another faculty 

member I need to know… I need them to know that I’m a person they can bring 

that to. And so, really it’s creating an environment that is… that is safe for them 

to be able to truly communicate, so that we can really get down to the root of what

the issues are. 

Cassandra:

In your experiences, how does a production process differ based on your 

relationship to the stage manager. Do you work better if you have a closer 

relationship… [unintelligible]. 

Emmett:

So, I’m going to back up into the previous question just a little bit, too, 

and say that when I’m… as a designer, opposed to a faculty member, my 

relationship with the stage manager is usually quite like casual and interactive. 

And, to the point where I when I interact with anyone I tend to develop a 

conversational interaction with them, and I do feel that that helps a lot in the work

that we do because we're able to develop a way of speaking to one another. You 

know, and stage managers, I've seen do the same thing for me like I figure out 

how they communicate, they figure out how I communicate and then we're able to

really interact well with one another. I think that it's a sign of a good stage 

manager and designer and educator if you can kind of tell how the people that 

you're interacting with receive information and give information to the best of 
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their ability. Because, then you can kind of have that language, one of the classes 

that I teach is a lighting design for choreographers class. And the first time I 

taught it we had lighting designers in it and choreographers and we literally had 

one day, where we went through, defining the terms of a lighting designer versus 

the terms of choreographer and we all learned things about each other right, 

because now we know how to communicate with each other. And so I love… I 

love like, you know, it's not… nothing's the end of the world. It's a stressful, 

stressful day, right, but it's, you know, the world's not on fire. And so, you can 

always make a joke, or you can… you know, those sorts of things. I try to create 

an environment with the stage manager where we're all in this together right we're

making it all to the end and we're going to do it by working together.
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Interview Transcript - Jim Dougherty

Cassandra: 

So, the first question is: If you agreed to be credited in informed consent 

form, can you state your name, pronouns if you would like to, and then your 

professional job title and years of experience?

Jim:

Sure, my name is Jim Dougherty and I use the he/him pronouns. I'm the 

Associate Technical Director at Middlebury College.

Cassandra:

And then, could I get your years of experience as well, if you can?

Jim:

Oh sure sorry, I've been in this position a little over 25 years and I've been 

doing this work for probably another two or three years professionally and then 

did it all through college and high school.

Cassandra:

Perfect, thank you. And, in your own words, what would you say that your

job description is?

Jim:

So as an academic technical director, my job is to take the designer’s 

drawings, work them into working drawings and then work with students, both as 
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workers and as students, to teach them how to and work with them to execute 

those designs.

Cassandra:

And, how often do you usually interact with the stage manager when 

you're working on a production?

Jim:

So in our system, here we have regular production meetings every week 

typically on a Friday, so right after this we're having one. In addition to that, we 

correspond via email through rehearsal notes and have any additional meetings 

specific to various aspects of the production. For example, I also do the 

properties, so I may be speaking with the stage managers, also in a separate prop 

meeting on top of the regular production meetings and then, during the tech week,

final productions, when everything happens in the space, we're seeing each other 

on a daily basis, as far as getting the show on its feet.

Cassandra:

Okay, this one you kind of went a little bit into, but just add anything if 

you feel like there's anything else to add. What do those interactions usually look 

like? And then, there's some sub questions: are they in person or over email? 

Generally long or short? And what is the content of those interactions?

Jim:
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Sure, so a production meeting for us brings together all of the… whether 

you want to call them professionals or career people, the Faculty and staff who 

are working on the production, as well as the students who are involved heavily in

that aspect. And that's typically the stage managers and ASM, and if there's an 

assistant designer. And those meetings go area by area, covering anything 

pertinent to that week's work. The stage manager is there to contribute as far as 

what's happening rehearsal but they're also the one documenting the notes from 

that meeting and sharing them throughout the production team. Other interactions 

may be, and those are in person, typically rarely on or occasionally on zoom as 

pandemic dictates ours today is on zoom because of weather. We will have email 

correspondence throughout the week that come out of rehearsal notes, so the stage

managers or assistant stage managers, since they're rehearsing every night of the 

week minus two sometimes they share those responsibilities, but it's several 

people sharing the stage manager's responsibilities of taking rehearsal notes, 

sharing them with everybody of the email - again, those are broken out by 

department - and then email correspondence following up on those notes either 

with questions or requested information. And then there are informal meetings 

where we just touch base with the stage managers, as the, “how are things going 

for you, what specific things might need through the course of this show,” term.

Cassandra:

Thank you, that was wonderfully specific. And in your own words and 

experience what does a stage manager do and or what do you think a stage 

manager's job is?
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Jim:

Okay, so, a little… job big picture or for us, specifically? Because it really

varies on the size of the production.

Cassandra:

You can do both if you would like.

Jim:

Sure, so here our stage manager is a student in the class. We have several 

classes built around our productions. So the director is a faculty member whose 

class students include the cast and the stage management team, and there are 

production classes, where the professors are design…  either set or lighting 

designer, costume designer, web production studio students that I'm instructing as 

the technical director. So, as a student in that class. They may be doing some of 

the highest workload because they're often in rehearsals, either all or most of 

them, working with the cast and the director there the production meetings 

dealing with the rest of the design and production team. And then during the show

itself, they are calling the show, so they're working with everybody getting all 

these separate meetings to get their cues in their book, technical rehearsals to 

make sure those calls are correct and then actually running the show in some 

cases, the awkward position of supervising other students if they're working with 

them. Although we try to avoid that piece because basically the students or 

students in the same class, so we have responsibility divisions, rather than a 

hierarchical setup when it's perfect. Stage managers could be involved in 
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rehearsal; they could be the production stage manager. So they're dealing with 

what's happening on the road, if it's a touring situation very often the stage 

manager is the one responsible for preserving a designer and directors visions, as 

the shows on the road, because those people are not. And so they're making 

decisions on a case by case basis for new venues, what needs to change to keep it 

the same show that was created originally. They get to talk to people all across the

board, all the different areas and in some cases are the linchpin that kind of pulls 

all that together.

Cassandra:

Next question is: how does a stage manager impact your job?

Jim:

So, as a technical director  it’s very specific when we're figuring out when 

they need to be rehearsing in the space, as opposed to the rehearsal room, “when 

are they coming in,” that information often comes to us through the stage 

manager, even if it's not necessarily their decision. Notes from rehearsals about 

how the actors are using the space and the scenery in particular. When I'm doing 

properties it's critical for personal notes that sometimes props come up in the 

course of rehearsal, “hey we're going to need this piece that's not in the script,” or,

“we're going to cut this piece that isn't a script,” because things have come out of 

the rehearsal process so that communication is key. When we're into the show 

itself it's a matter of ensuring that everything is ready to go. For each evening's 

dress or tech rehearsal or whatever, and that we're all on the same page as far as 
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what's happening on stage backstage, all of that and facilitating their 

communication with the cast and the crew, going on with that.

Cassandra:

And now, this one might seem a little repetitive, if you have anything to 

add to it. What part of a stage manager’s job/responsibilities are most important to

your job?

Jim:

For me, I think that good communication, so that if something comes out of one 

area is communicated clearly to other areas, that their relationship with the 

director is clear and well communicated. Case in point, if a director makes a 

comment in rehearsal that's off the cuff, and maybe even in jest if it goes into 

rehearsal note that, yes, this is how it has to be when that wasn't the original 

intention, so ensuring that communication is clear. So a good listener, a good 

communicator, the other part of it is the organizational aspect, because they are 

often the one coordinating company schedules, rehearsal schedules, tech 

schedules and making sure that everyone's on the same page as far as all that goes

and that may not be their responsibility to create it but, unfortunately, or how the 

cards fall sometimes that responsibility falls on them to keep that information 

organized so communication organization, are the two for me.

 

Cassandra:
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And, in your experiences, what is important about your relationship to a stage 

manager of a production?

 

Jim:

Well, very specifically for me in an academic setting, and bearing in mind that 

their students in the class and that there can be a lot thrown at them, it's to 

support them in their learning process so that they have the support and help that 

they need to do it, and that they understand that they're not coming in to be yet 

another professional on the process, but rather that they're also there to learn, so 

that they have what they need to do the job well and to go forward and be able to 

do it better on their own, rather than being seen as, “you've got to do this work, 

you work for me.” So, supporting them as students is the most important part. 

And then, helping if they have any issues with communication or organization, 

giving them whatever tools I can to help them with that process.

 

Cassandra:

And the last question is: in your experiences, how does a production process 

differ based on your relationship to the stage manager? Like if you've been 

working with a stage manager that you have a closer relationship with versus a 

stage manager that you don't have as much of a relationship with.

 

Jim:
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Right so, all of theatre is a collaborative piece, so the better you're able to 

collaborate, the better the process is going to be - either in product or process 

because they're very different things. You can have a great product that comes 

out of an adversarial relationship because you just may be pushing each other to 

do your best work and not getting along with the other person. For me, how we 

get along, because they are students and I'm a staff member there is a hierarchical

relationship, even if they're not my students directly, so I want to make sure 

they're supported. And if they are struggling it makes it harder on our end 

because we're trying to do our work and cover for them potentially. If they're 

fantastic you want to make sure you're not relying on them more than they really 

need to be, but that you are helping them go even further in their academic 

process. We rarely have stage managers repeat because it's a class for them, 

sometimes they'll do two shows with us, but it's not like we have an ongoing 

relationship, the way we do with our faculty and staff colleagues who we're doing

every show with. So, each stage manager coming along for them, this is their…

this may be there one opportunity, so you want to make sure it's as good as 

possible with it. Because they see everybody if they're having a bad time, 

everybody's having a bad time. 

 

Cassandra:

Alright, so that was the last question, unless you have anything else that you 

would like to add.
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Jim:

Not for the survey part.
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Interview - Bryn Boice

*Unlike the other interviews, Bryn was sent the questions and typed in answers

1. If you agreed to be credited in the informed consent form, can you state your 

name, pronouns if you would like to, your profession/job title(s), and years of 

experience? 

Bryn Boice (she/her)

Director (15 years); Associate Artistic Director of Commonwealth 

Shakespeare Company (3 years); Educator (6 years).

1. What would you say is your job description, in your own words? 

I am a theatre director who freelances, but I also work on staff at CSC 

running their education programs. 

1. How often do you usually interact with the stage manager when you are working 

on a production?

Weekly in pre-production. Daily during rehearsal. As needed during 

performances.

1. What do those interactions usually look like? 

0. Are they in person? Over email? Usually email or text. More Zoom 

meetings now for pre-production meeting, which has been a travel 

time saver.

1. Long or short? Meetings are usually an hour, emails are either long or 

short depending on the problems at hand!

2. What is the content of the interactions? Everything from cast illnesses to 

daily reports and missives. 
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2. In your own words and experience, what does a stage manager do/what do you 

think a stage manager’s job is? A stage manager keeps me on track, is often the

point person between the actors and me, and facilitates an orderly rehearsal 

room, calendar, and flow. My favorite SMs have been sounding boards for 

problems I am trying to solve, and they remain level headed in crisis. They 

also call these shows like artists, not robots. 

3. How does a stage manager impact your job? They sometimes have to make 

decisions for the show, and their judgment is crucial. Their artistry and 

timing is crucial. Understanding how I want a moment to be called can make 

the work shine, or fall flat. But their organization also impacts me. I seek 

help in designing the day to day call to achieve maximum efficiency and 

using the actors’ (and our own) time wisely. 

4. What part of a stage manager’s job/responsibilities are the most important to your 

job? Being able to see and understand what I am going for and helping me to 

achieve it. Being a great communicator. Being really specific in line notes, 

really specific in the calendar, and in their book.

5. In your experiences, what is important about your relationship to the stage 

manager of a production? I love when I work with a stage manager that seems 

to read my mind. They know what I need before or when I need it, because 

they have been paying close attention to the details. This symbiosis occurs 

and it always elevates the show. Again, I like to think of this person as an 

artist in their own right, because they are interpreting moments from the 

booth.
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6. In your experiences, how does a production process differ for you based on your 

relationship to the stage manager? 

0. Do you work better if you have a closer relationship to the stage manager?

Yes, I tend to work with the same SM over and over if I can. I like 

people who can be both assertive and funny, detailed and flexible. If I 

can find that combo I will always request that person if I can. 

Sometimes I am “handed” a stage manager hire, and my first order of

business is to try to get to know them and their strengths. One stage 

manager I work with has a director’s eye, and when I ask for it, she 

will be honest with me about the workability of a moment. I also find 

that this person, because they are watching and learning the show like

an artist, that she calls shows really well. 
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
other collaborators in theatre as a stage manager based on your own experiences. The 
purpose of the study is to answer what parts of a stage manager’s jobs are most important 
depending on who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
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exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com. 
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   Forms  

https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
other collaborators in theatre as a stage manager based on your own experiences. The 
purpose of the study is to answer what parts of a stage manager’s jobs are most important 
depending on who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com. 
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   Forms  

https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
other collaborators in theatre as a stage manager based on your own experiences. The 
purpose of the study is to answer what parts of a stage manager’s jobs are most important 
depending on who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com. 
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   Forms  

https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
other collaborators in theatre as a stage manager based on your own experiences. The 
purpose of the study is to answer what parts of a stage manager’s jobs are most important 
depending on who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com. 
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In your own words, what is your job description?

As an ASM, my role is to run the deck during tech and performances and in 
rehearsals to prep the rehearsal space so that rehearsal can run safely and 
efficiently. I report directly to the PSM and make sure they have what they need 
for a successful of rehearsal or tech. In rehearsal, I’m usually on my feet handing
off props or moving rehearsal furniture and scenery but also prepping tracking 
sheets for tech and performances.
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   Forms  

https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
other collaborators in theatre as a stage manager based on your own experiences. The 
purpose of the study is to answer what parts of a stage manager’s jobs are most important 
depending on who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com. 
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How often do you usually interact with colleagues when you are working on a 
production?

What jobs/disciplines do you interact with the most?

Theatre: usually email or in person every workday (sometimes multiple times a 
day) - director, actors, production mgr, company mgr, and passively designers; 
events/music: at least once a week via meeting or emails until the event and then
multiple times a day - producer(s), project mgr, venue staff
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
other collaborators in theatre as a stage manager based on your own experiences. The 
purpose of the study is to answer what parts of a stage manager’s jobs are most important 
depending on who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com. 
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How often do you usually interact with colleagues when you are working on a 
production?

What jobs/disciplines do you interact with the most?

I interact with colleagues every minute when I am working on a production.  What
jobs/disciplines I interact the most with depends on what phase the project. As an
example for a non musical: Rehearsal the interaction is with the SM team, the 
director, the actors, the costume shop/costume designers, the production 
department, the technical department, the prop department. Please note that this
response is based on regional theatre and producing a NON musical in Seattle 
Washington. 

What do those interactions usually look like?

Person to person with the sm team, actors, director, costume shop, production 
dept, tech department [face to face is based in all of these people being in the 
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same building].  Via email or phone or text or zoom: I will interact with: designers,
technical artists, marketing department, development department, artistic 
director, managing director, literary director, possibly upper managements 
executive assistants
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com 
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com 
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com 
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What do your interactions with the stage manager usually look like?

I receive daily communication via rehearsal reports and usually have a brief 
morning check in with the ASM when I clarify any notes and hand off any new 
props or rehearsal items. I also communicate any questions I might have for the 
artistic team (director, choreographer) or anything I need actor input about and 
the ASM facilitates asking those questions for me and returning with answers.

   Forms  
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com
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In your own words and experience, what do you believe a stage manager's job 
entails?

It varies across the ranks of theater (Broadway to high schools) but regardless of 
where you are, I believe the stage manager should be the point of contact for 
everyone. They should be able to organize and deliver information to and from 
the cast, design team, tech team, front of house, and so on. 
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com  
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How does a stage manager impact your job?

Massively. If they don't get me the correct information, or pass along the information to 
rehearsals, that can create problems for the show. If they are knowledgeable about 
costumes at least a little, particularly where movement issues might arise, that is very 
helpful. The stage managers ability to know what problems the director is trying to solve, 
and ask the right questions of the designers can save everyone time and reduce 
miscommunication.
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com 
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In your own words and experience, what do you believe a stage manager's job 
entails?

Being the manager of all of the things. 
But really, the stage manager handles and communicates the logistics of rehearsals -- 
who, what, when, where and how. The stage manager keeps a prompt book of decisions
being made about blocking and prop usage. The stage manager communicates 
discoveries and questions that arise in the rehearsal room to the creative and producing 
team. Sometimes stage management runs production meetings (though that should be 
the production manager's job). 
During technical rehearsals the stage manager does the same but also acts as a 
communication conduit for all of the various departments coming together. 
During the run of the show the stage manager does the who, what, when, and how plus 
reports, but also maintains the integrity of the show by making sure actors are aware of 
line issues or prop issues that are impacting the overall show.
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com 
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This form was created inside of Salem State University.
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com 



99



100

   Forms  

https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms


101

Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com 
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What do your interactions with the stage manager usually look like?

Mostly sharing information back and forth. During the actual show run it’s info 
about understudies being on and what their needs look like, or issues with gear 
working, or musician subs being in the show or not. The SM checks in with me 
before house opens and before calling places. During tech it can vary a little 
more. The SM will sometimes have notes for me about what they hear and how 
the sound of the show is being maintained for a long run

In your experience, what is important about your relationship to the stage 
manager of a production?

It should be based on mutual respect and trust, like any good relationship. I need
to know what’s happening with the production. I also need to know that the SM 
will trust me to do my job. It’s all about communication and collaboration. My 
relationship to the SM is unique because it’s all about maintaining the show and 
the vision of the director/designer. Every decision the SM and I make should be 
in service of that goal

This form was created inside of Salem State University.
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com 
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com



120



121

   Forms  

https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms


122

Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com 
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com 
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com 
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In your own words and experience, what do you believe a stage manager's job 
entails?

Everything. Scheduling for the actors, taking notes in rehearsal (blocking, line, 
and for other departments--
e.g. a needed prop or costume piece), enforce AEA rules in rehearsals regarding
breaks during rehearsals; call cues during performances; generating reports 
(rehearsal/performance) and distributing to the team
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com 
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com 
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com 
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com 
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In your own words, what is your job description?

I steer the look of the costumes of a show, beginning with renderings and the 
show concept, and carry that through the entire process while responding to new 
information, such as budget needs, actor needs, director input, or shop input. I 
have to communicate with people at all levels and liaise between delivering what 
was promised to the director and understanding what is possible from the shop.
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com 
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com
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How does a stage manager impact your job?

If they help keep an eye on the big picture, they can help head off potential issues (Ie. 
Putting important movement, choreography, fight notes into the report, actors being 
added to scene that they are not scripted in, etc). The more a stage manager 
understands how things impact each other, the more they can help those of us who can’t
be in the rehearsal room daily, the less surprises we’ll have during tech. 
Costuming/wardrobe run paperwork is informed by the stage management deck sheets 
(or who/what/where lists). So if this is updated and clear, we can prepare the other 
crews better.
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com 
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com
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In your own words and experience, what do you believe a stage manager's job 
entails?

herding cats. But really, keeping the integrity of the show alive as well as calling the 
show, working with ALL departments to create an equitable backstage environment and 
to relay information to production staff via performance/ rehearsal reports. To help 
rehearse performers who are new or are new to specific roles. Keep the show running 
smoothly by being aware of everyone involved in any situation and maintaining 
transparency. 
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com 
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What do your interactions with the stage manager usually look like?

In opera, there is normally one ASM assigned to props and one to costumes.  I work 
most closely with the props ASM to make sure they have everything they need in 
rehearsal, to clarify how the props are being used and by whom, and to keep up with 
changes in the direction that would necessitate the addition or cutting of any props.  I will
also coordinate with the costumes ASM if there are prop/costume cross over pieces and 
with the lead SM as needed.

In your own words and experience, what do you believe a stage manager's job 
entails?

The stage manager’s job morphs throughout the process.  On the front end they are 
responsible for  coordinating their team, learning the score (or script), taping out the 
rehearsal space and coordinating with any departments necessary to ensure a smooth 
and efficient rehearsal process.  During rehearsals they keep the schedule, record 
blocking, walk parts if a performer is absent (normally ASM’s), publish daily rehearsal 
reports and otherwise ensure an efficient and effective rehearsal process.  Once on the 
stage, the stage manager’s roll morphs again into the keeper of the show.  Once the 
director and designers are gone, they are responsible for maintaining the integrity of the 
show and making sure everyone is where they need to be when they need to be there.  
They call the cues, publish performance reports, follow up on the completion of notes 
and act as a communication conduit between the crew and department heads in case 
anything needs to be adjusted or repaired.
How does a stage manager impact your job?

A good stage manager will give clear and concise notes in the rehearsal reports that 
provide any salient details that may effect the function or aesthetics of a prop.  In opera, 
they are also responsible for creating all of the prop tracking paperwork that goes to the 
crew and the clearer that paperwork is the easier my job is.  A really good stage 
manager will also facilitate communication between departments to make sure that any 
pieces that need to function together, but may be made by different areas are cohesive.
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com
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In your experience, what is important about your relationship to the stage 
manager of a production?

I believe it is important for the stage manager to help everyone see that everyone’s jobs 
are just as important as everyone else. That there is no job that is better than anyone 
else. Having the stage manager treat everyone with the same amount of respect no 
matter how small the job makes it feel like they care for even the little guy and not just 
the top dogs. As much as the stage manager is a very important role, acting like they are
the same as everyone else and not better makes them a much better person to work 
with.

This form was created inside of Salem State University.
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com 
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This form was created inside of Salem State University.
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Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com 
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How does a stage manager impact your job?

The stage manager is vital to ensuring that props, costumes, scenic, and lighting are on 
the same page as combat. The illusion on works of all the designers are on the same 
page. The stage manager is the connection between all. In addition, the stage manager 
impacts fight call and weapons as they ensure the safety, maintenance, and chain-of-
command—of the actors and weapons. The stage manager (and ASMs) become extra 
eyes- which makes my job easier but, more importantly, keeps the actors safe.

   Forms  

https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms


183

Stage Management Research Thesis
This research project has been reviewed by the Institutional Review Board at Salem State
University in accordance with US Department of Health and Human Services Office of 
Human Research Protections 45 CFR part 46 and does not constitute approval by the host
institution. 
INTRODUCTION: This research will ask you questions about your interactions with 
stage managers in your own experiences based on your job position. The purpose of the 
study is to answer what parts of a stage manager’s jobs are most important depending on 
who they are interacting with during a production. 
PARTICIPATION:  Taking part in this survey is completely voluntary. You may stop 
your participation at any time. You are free to decline to answer any question you do not 
wish to answer.  There are no right or wrong answers. All answers will remain 
completely confidential. 
RISKS:   
There are no foreseeable risks involved in participating in this study other 
than those minimal risks encountered in day-to-day life 
BENEFITS: 
The benefits of your participation in this survey are contributing to the knowledge and 
education of aspiring stage managers. The benefits of this study in general are to help to 
create stage managers with a better understanding of their relationships and 
responsibilities across a production. 
ANONYMITY/CONFIDENTIALITY:   
Your name or identity will not be used in reports or presentations of the findings of this 
research. Information provided to the researchers will be kept confidential with the 
exception of information which must be reported under Massachusetts and Federal law 
such as cases of child or elder abuse. This research project has been approved by the 
Institutional Review Board at Salem State University. Thank you for your help. 
An analysis of the results and an explanation of the study will be available in the Salem 
State (if applicable - academic department sponsoring research study, specific department
location, and when results will be available). 

CONTACT: 
For questions or concerns about the research, please contact Michael Harvey at 
mharvey@salemstate.edu or Cassandra Lebeau at ccassielebeau@gmail.com 
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