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The Salem Fraternity 

ITS HISTORY: The Salem Fraternity was organized in February, 
THE FIRST 1869 f th f 'd' " . . THIRTY YEARS, _ , or e purpose o prov1 mg evening m-

1869-1899· struction and amusement" for those who "being 
confined to their work during the day need recreation at the close of 
their labors .' ' It was incorporated in 18 7 5. The Fraternity was 
modelled somewhat after the plan of the "Union for Christian 
Work" which for a few years had been in successful operation in 
Providence. In April, 1869, the Fraternity opened rooms in the 
Downing Block on Essex St. to persons of all ages and both sexes 

who desired to use them :-an amusement room, a reading room and 
a school or work room. The work of the Fraternity has always been 
non-sectarian , its main reliance has been on the good influence of the 
volunteer helpers. Incidentally a library was begun in connection 
with the reading room which developed into a collection of 5,000 
volumes. For over fifteen years it was the only free library in the 
city and clearly pointed out the necessity of a Public Library in Sa
lem, with the establishment of which, in 1889, the Fraternity prac
tically retired from that field of labor. 

Acting tentatively, many experiments had to be made in regard 
to the nature of the games furnished in the amusement room, the 
sort of entertainments to be attempted, the age at which boys should 
'be admitted and even the desirability of opening the rooms to both 
sexes, before a definite plan of work could be fully decided upon. 

It was evident from the outset that the most im· 
FOR BOYS AT 

portant duty was to reach the boys of the street at 
THE OUTSET. ] . . · bl · h d t 1e1r most 1mpress10na e age-m ot er wor s to 

carry on what is now classed as the work of a boys' club. Keen and 
experienced in the ways of the world far beyond their years, it re
quired the brightest and most versatile helpers to attract these boys 
and retain them as regular attendants, nor did it prove practical 
to hold them or to do the best for them when both old and 
young persons were alike admitted to the privileges of the rooms. It 
became clear, also, that it was not possible to conduct the Fraternity 
for both sexes, even with the addition of a Women's Room which for 
a time was provided. Soon, the women and girls came only to take 
books from the library. The reading room, too, it was seen gradually 
became the haunt of older men who spent their time over the news
papers and magazines. 
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While an admirable work was being done and one that was of 
real service to the host of boys who came to the rooms, those who 
watched most closely the interests of the Fraternity felt that still 
more could be accomplished by adapting the work more closely to 
the demands of the times and to the changing character of the p,opu
lation of Salem. 

In 1898 the work of the Fraternity was practically 
CHANGES IN 

reorganized, the rooms in the Downing Block were 
1898. 

given up and others in the newly erected Lyceum 
building on Church street taken and for the first time a paid superin
tendent was employed. T he short but very efficient service of Mr. 
Dugan, the first incumbent of the office, proved the wisdom of the 
changes made. His early death was mourned, but his influence re
mained and the work which he inaugurated has been most successfully 
continued. 

To the volunteer helpers who;' in varying numbers and for longer 
or shorter terms of service, have steadfastly adhered to the work ; to 
the Dudley Pickman Rogers bequest in 1873, expressly conditioned 
upon the maintenance of an amusement room, and to the generous 
annual contributions of many friends, the Fraternity not only owes 
its success but its actual existence for the first thirty years. 

In the spring of 1899, the opportunity was offered to purchase 
the bank building on Central street, a building remarkably well 
adapted to the needs of the Fraternity and admirably located for the 
purpose. Through the generosity of friends who promptly came to 
the support of the management, funds were contributed to purchase 
and refit the building and thus, exactly thirty years after its organiz
ation, the Fraternity began a new life on a surer basis both as regards 
its financial condition and the work to be conducted. 

ORGANIZA- The Salem Fraternity is managed by a " Board of 
TION : MANAGE - Control" consisting of the President, the Treasurer 

MENT. and the Clerk, chosen annually, and fifteen Direc-
tors, five chosen each year for a term of three years, all by the cor 
porators at the annual meeting in October . T he detail work is in 
the hands of the Superintendent, appointed by the Board of Control, 
under the direction of various committees of the board. The legal 
name is T HE SALEM F RATERNITY. 

VOLUNTEER 

HELPERS. 

As shown in the table of stat1st1cs for ten years, 
an average of two hundred and thirty different 
volunteer helpers have annually given their services 
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DOWNING BLOCK, ESSEX ST. 

Rooms on th e second floor occupied by the Fraternity from 1869 to 1898 

LYCEUM BUILDING, CHU RCH ST . 

Rooms on the second floor occupied 1898 and 1899 
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to the work of the Fraternity and a similar record might be shown 
since the organization in 1869. These helpers, both men and women, 
have worked in every department and in numerous instances have 
continued to give their services for many years. To them is largely 
due the success of the work and without them the Fraternity would 
in a great measure fail to accomplish the aim which its name implies. 

OFFICERS: 

SALARIES. 

The paid officers of the Fraternity are :-the Super
intendent, assistants in the Gymnasium, Amusement 
Room and Library and the Janitor, whose duties 

also extend to keeping the records of the attendance and otherwise 
assisting in the work. The salary in each case is moderate, the 
Fraternity being very fortunate in obtaining the services of those who 
have a personal interest in the work . 
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The Work of The Salem Fraternity 

ITS NEW HOME Under the plan of work, inaugurated while the 
ON CENTRAL ST., Fraternity occupied the Lyceum building, Stephen 

1899- 1909• Ives Dugan was the first superintendent, coming to 
Salem in January, 1899, from Boston, where he had been engaged in 
Boys Club work under Rev. Edward Everett Hale. His twenty 
weeks service here, ending with his death in June, were devoted to 
establishing the work of the Fraternity on the new basis. Herbert C. 
Farwell, the present superintendent, was appointed ;md began his 
work in October, 1899, just as the building on Central street was 
opened and has served since, continuously, excepting for seven 
months, March to October, 1908, when Richards B. Mackintosh was 
acting &uperintendent. ·' 

THE BUILDING: The building, which is solidly constructed of brick, 
ARRANGEMENT was originally built from the designs of Charles 

OF THE ROOMS. Bulfinch for the Essex Bank in 1811, but unfor
tunately much changed in outward appearance about 1865. It stands 
upon a lot having a frontage of 68 feet on Central street, with a 
depth of about 7 5 feet. The entire cost to the Fraternity, including 
the alterations ready for occupancy, was a little less than twelve 
thousand dollars. 

On the first floor, which has a stud of fifteen feet, are the gym
nasium, 33 by 21 feet and connecting bath room and lockers, the read
ing room, 20 feet square, and the superintendent's room, which is also 
used for the library and for business meetings. On the second floor, 
which has a stud of twelve feet, are the amusement room, 33 by 21 
feet, and the classrooms. Portions of a high basement not required 
for the heating apparatus are used for carpentry work, etc., while a 
large attic furnishes ample space for storage. The unusual height of 
the rooms and the fact that each one has in it an old-time open fire
place, makes the ventilation excellent. 

The Amusement room is provided with a great va-
AMUSEM ENT 

riety of games, suitably graduated for the younger 
ROOM . 

and older boys. It is in charge of a paid helper, 
volunteer helpers taking small groups of boys to other .rooms for 
special games of a quiet nature. The attendance averages about 
seventy boy$ each evening. 

The Amusement room is open every evening from 7 to 9 for 
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the older boys and for two hours during the day time, when the 
schools are not in session, for the younger boys. 

The Gymnasium is in charge of a paid helper who 
is assisted by volunteers; it is fitted with the usual 

GYMNASIUM. 
simple gymnasium apparatus. Here the boys have 

THE 

class exercises, drilling, basket and hand ball. A charge of one 
cent is made for tlw use of the gymnasium and one cent for a bath 
and towel. The attendance varies from thirty to forty each evening. 
The Gymnasium is open every evening from 7 to 9 and during the 
day time at suitable hours when the schools are closed. 

READING 

ROOM . 

The Reading room is provided with newspapers 
and periodicals, checker playing is allowed here 
also. To this room the boys come to be recorded 

by the janitor in charge. It is practically the social meeting room 
of the Fraternity. 

SU PERIN- The Superintendent's office is accessible from the 
Tl~>~~FcNE~ ·s reading room. Here the library work is conducted 

LI BRA RY. and the stamp savings bank money is received from 
the boys, the deposits being about $250 each year. 

The Library, consisting of about one thousand volumes, is con
fined to books adapted to the boys, who are allowed t~ use them 
at the rooms or take them home. A simple card record of the books 
taken out is kept by the assistant in charge. Very few books are lost 
in an annual circulation often equal to double the number of the 
books owned. 

CLASS OR 

SCHOOL WORK. 

The class work is conducted wholly by volunteer 
helpers, many of whom come from the State Normal 
School located in Salem. It is intended 3.S an airl 

to the city evening schools and to help the foreign boys to learn o~tr 
language and to become good citizens. Simple instruction is given 
throughout the year to classes composed mostly of Greeks, Ital ians, 
French Canadians, Russians, Poles, Armenians and Syrians, with a 
few of other nationalities. 

Instruction is given in chair caning, basket making, 
H A ND CRAFT 

thin wood working, Venetian iron bending, water 
WORK . 

color painting, etc. The classes vary in numbers, 
the attendance being about twenty at each evening session. To fit 
themselves as teachers, many of the volunteer helpers first received 
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professional instruction in the various branches to be t aught in the 
classes. 

VOCATION 

BUREAU. 

Constant effort is made by the superintendent to 
induce boys to work and to encourage them to 
obtain situations for which they are the best fi tted. 

D uring the past year 11 7 boys obtained permanent situations and 240 
odd jobs of one or more days were found for others. 

OUT-DOOR Base ball games are played in various sections of 
AMUSEMEN T S the city and in other towns in connection with the 

AND EXERCISES. Rowley summer camp, the outfit for these games 
and for football being furnished by the Fraternity. F ootball games 
follow the base ball and ice polo comes later in the winter. The 
games are managed by the superintendent assisted by many volunteer 
helpers from the High School and the Colleges. 

Before the establishment of the city play-grounds, the Fraternity 
maintained a base ball league and from 190 1 to 1903 leased the ball 
grounds on Bridge street for the games. This will account for the 
very large attendance shown by the table of statistics for those years. 
The Fraternity now co-operates with the city committee in charge of 
the play-grounds ·in conducting games and also uses the grounds 
when not in the charge of the city instructors. 

DEBAT ING 

CLUBS. 

out the season. 

Debating clubs under the management of volun
teer helpers have been conducted each winter, the 
boys holding their interest in the debates through-

One of the clubs thus formed has had rooms of its 
own elsewhere for several years. 

NEWSBOYS IM- A club, composed entirely of Salem newsboys, 
PROV EM ENT A S - under the management of J. Chester Crandell, a 

SOCI A TION . volunteer helper , has been successfully conducted 
for several seasons. The boys pay a small fee, take regular gym · 
nasium exercises and give occasional enterta.inments in the amuse
ment room. The season's work is concluded by an excursion and 
picnic. 

Boys are taken in small groups by the superin-
HOLl DAY OUT- tendent and others on Saturdays and school holi-

INGS. 
days for fishing and boating parties and natural 

history walks in the fields and woods. T rips are also made with 
the older boys to Boston, Cambridge, Bunker Hill, the Navy Yard , 
and elsewhere to visit museums, historical sites and industrial plants. 
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A most important feature of the Fraternity work 
HOME VISITS. 

is the superintendent's visits to the homes of the 
boys, thus keeping in closer touch with them and, by co-operation 
with their parents, enabling them to form habits leading to good 
citizenship. 

HOURS OF 

OPENING. 

The Fraternity rooms are open from 8 to 12 in the 
forenoon, from 4 to 6 in the afternoon and from 
7 to 9 in the evening, excepting on Sunday and 

holidays. They are closed afternoons during the camp season. 
The janitor has charge of the Reading room and records the 

names of the boys, besides having the care of the building. In the 
absence of the superintendent he looks after the boys in a general 
way and he also instructs some of the boys in carpentry and chair 
caning. 

In the summer of 1900, at the invitation of Rev. 
THE CAMP. 

E . J. Prescott, three parties of Fraternity boys 
camped out at the old Prescott homestead at Hampton Falls, N . H ., 
thirty miles from Salem. The same season other parties camped at 
Potato Island, Rowley, at the invitation of Miss E lizabeth Gardner 
and at Hog Island through the kindness of Capt. Trefethen. 

The success of the experiments of this and the following year 
when camps were made at H og Island and again at H ampton Falls, 
led to the establishment of the permanent camp at Sawyer's I sland , 
Rowley, in 1903 and to the purchase of the property in 1905. 

Sawyer's I sland is an elevation or island in the surrounding salt 
marsh in the northeastern part of Rowley, eighteen miles from Salem, 
accessible from Newburyport by the Parker R iver trolley line and 
from Rowley station on the B. & M. railroad by a town road ending 
at the island two miles distant, thus making the location an idea1 
one for the camp. The purchase included sixteen acres of upland 
and marsh. Tidal creeks, leading to Plum I sland and thence to the 
sea, suitable for bathing and boating run along the northern and 
southern boundaries of the island. Part of the upland is covered 
with trees and portions are kept under cultivation. The entire prop
erty, including the "Boys' H ouse" which was built in 1905 at a cost 
of $1 600 was paid for by funds given by a few friends of the Fra
ternity. In 1906 a "Helpers H ouse" was built, an eight room 
cottage which accommodates the superintendent and three or four 
helpers. A driven well and a cistern afford an ample water supply 
for all purposes. 
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During the first three years, the boys paid their own car fares 
to and from camp, other expenses being met from the proceeds of 
entertainments given by the boys, by hand craft sales and contribu
tions from friends. Since the establishment of the permanent camp, 
however, the boys have paid from one to three dollars per week 
according to their ages and this, together with an annual appropri
ation of $300 from the funds of the Fraternity covers all of the 
camp expenses. _ 

The camp season opens on the first week in July and closes with 
"Labor Day" in September. The boys, limited to parties of eighteen, 
are taken in order of enrollment, depositing their fees, one dollar for 
the younger, to three dollars for the older boys,-and signing an 
agreement to abide in all matters by the decision of the superintend
ent, failing in which they are at once sent home. The parties go into 
camp Monday morning and return Saturday afternoon. Each boy 
takes his own blanket and towel, "all else is provided and his fee 
covers all expenses including transportation to and from camp. The 
superintendent, an assistant, if possible a college man familiar with 
athletics, a housekeeper and a boy to help her, with one regular and 
occasionally other volunteer helpers make up the camp corps. 

The sleeping tents are pitched in the open grove of oaks and 
hickories on the eastern upland and all meals are taken in the great 
room, 20 by 30 feet in dimensions, in the Boys' House, where all the 
boys and helpers meet evenings and on stormy days and where a wood 
fire is often burning in the large fireplace. Three dories for rowing 
or sailing furnish means for excursions to various places, a favorite 
trip being the regular Tuesday excursion to the U. S. Life Saving 
Station at the "N obbs" on Plum Island. A permanent diving board 
is placed at the creek near by where there are excellent opportunities 
for swimming. The occupations and amusements are varied according 
to the general wishes of the different parties of boys. Often ball 
games take up most of the ·week, the Fraternity boys meeting and 
playing other teams at Rowley, Newbury, Ipswich and neighboring 
rowns. Natural history trips and berry-parties are also popular di
versions. The average age of the boys at camp is under twelve years, 
some are taken as young as six, but usually when older brothers go 
with them. 

In the spring the superintendent with some of the older Fraternitv 
boys start a vegetable garden near the Helpers' House, which, with 
occasional care before the camp season, furnishes practically all of the 
vegetables (with the exception of potatoes) required for camp use. In 
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this way and in their season an abundant supply is provided of beans, 
peas, summer squash, corn, turnips, radishes, lettuce and cucumbers. 
In the garden work the boys are eager helpers. In addition there are 
special moth hunting parties when the nests of the brown-tail and 
gypsy moths are destroyed and brush and rubbish burnt. 

Al M AND NEEDS The experience of ten years in its new home proves 
OF THE conclusively the need of the work undertaken and 

FRATERNITY · · · the wisdom of the present methods of conductmg 
it. While it is seldom possible to point out direct results in work of 
this nature, there is no question as to the moral gain to the city from 
the efforts of the Fraternity. Its aim has been to give wholesome 
recreation to boys having few resources of their own and to lead 
them in other directions than the cheap theatre, the pool room and 
the saloon. 

There also has been a great change in the character of the popu
lation of Salem during the past twenty years. The great influx of 
foreigners, chiefly from southern E urope, most of whom do not speak 
our language or speak it very .imperfectly, and who have no proper 
conception of American institutions or ideals, makes it of the utmost 
importance to reach these people and aid them in their natural efforts 
to become good citizens. This the Fraternity attempts to do through 
its evening classes for young men and boys. 

While the building now occupied has become overtaxed in many 
ways and while improvements might be made, still the members of 
the Board of Control feel that it will be wiser to continue the work 
of the Fraternity practically on the present basis which the income 
and the contributions of friends enable them to do, rather than to ex
pend money on extensive alterations which would not proportionally 
increase the accommodations for the boys but would be money wasted 
should the Fraternity in a reasonable time find itself able to erect a 
new building. 

The Fraternity was established and has always been conducted 
by means of funds contributed and bequeathed by friends who have 
seen the need of the work it undertakes in this community. The Fra
ternity has never received aid from the City or the State. With in
creasing demands upon it the expenses are materially increased and to 
make its work of still greater value, which is the earnest effort of 
the management, the Fraternity must still further depend upon 
the annual contributions of its friends and upon additions to its per
manent funds. 
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Salem Fraternity, Financial Statement 

On October 1, 1909, the resources of the Salem Fraternity were as 
follows :-

( 1) Real Estate used for the purposes of the Fraternity 
and yielding no income 

The F raternity Building, 11 Central St., Salem, rep-
resenting an investment of $1 2,000.00 

The Fraternity Camp, Rowley, representing an m-
vestment of .. 2,955.30 

Total, $ 14,955.30 

( 2) Building Fund, invested in Savings Bank deposit, $1 ,018.00 

(3 ) Invested F und, representing a book value of . $52,652.10 

(This fund is invested in long term telephone and 
railroad bonds of a par value of $42,000.00 and 
railroad and telephone stocks of a par value of 
$7,050.00 and Savings Bank deposits of $1,030.00. 
The market value is in excess of the above book 
value.) 

( 4) Cash on hand, 

( 5) T rust under the will of Dudley P. Rogers · held by 
Trustees for the benefit of the F raternity and yield
ing an income of about $1,100.00 a year. 
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Salem Fraternity, Financial Statement 

INCOME ACCOUNT FOR YEAR ENDING 0C'r. l, 1909. 

RECEIPTS. 

Balance on hand from previous year, 
Income from Investments, including interest on balances, 
Income from the Rogers Trust, 
Contributions for current purposes, 

Total, . 

PAYMENTS. 

Superintendence Committee (salaries of superintendent 

$559.0') 
2,018.41 
1,10 1.40 

495.00 

$4,173.90 

and helpers,) $1,663.42 
House Committee (janitor, fuel, lights and repairs at 

Central Street), 1,4 71.39 
Camp Committee (expenses at Rowley), 365. 77 
Library Committee, 11.50 
Subscription Committee, 4.60 
Expense Account (postage, printing, etc.) 30.43 
Insurance, 59.20 
Premiums, Commissions, and accrued interest on bonds bought, 24. 13 
Added to Invested Funds, 283. 14 
Balance of cash on hand, 260.32 

Total, . $4,173.90 
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1900 76 9 7 1 ·$ 77.58 $1.02 Car fare 

1901 88 12 6 1 139.32 1.58 Car fare 

1902 90 10 8 1 184.24 2.05 Car fa re 

1903 107 10 9 2 243.67 2.28 Under 12 y. $ .75; over 12, $1 

1904 139 17 8 3 373.51 2.43 " " .98; " " $1.45 

1905 173 19 9 3 451.50 2.35 
,, 

" $1.25; " 
,, 

$1.70 

1906 153 18 9 4 530.73 3.06 " " $1 ; 12 to 15, $1.50; over 15, $2 

1907 197 18 10 4 658.5.0 3.34 ,, 
" $1; " $1.75; " $3 

1908 90 13 8 4 413.73 4.23 " " $1; " $1.75; " $3 

1 909 196 22 9 4 579.22 3.00 " " $1; " $1.75; " $3 
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